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Global Organic Textile Standard-certified 
articles In 2018 and 2019, we contacted various recyclers several 

times in order to provide our clients with an alternative to 

what is known as 'thermal recycling'. The most adequate 

manner to retain textile value is to recycle the fibre material. 

This technique allows pre-used textiles to be brought back to 

their original form in order to use them as raw material for 

new textiles. The main advantage is that valuable resources 

are saved. Fibre mixes and unusual accessories make recy-

cling more difficult, which is why we raise awareness both 

inhouse and outside the company about the importance 

of using one type of material only. Under specific circum-

stances, textiles composed of 100 % polyester can now be 

completely melted and spun into new yarn. Our best-selling 

products, however, are made of 100 % cotton, which makes 

recycling more difficult. The mechanical processes applied 

during manufacturing tear the cotton fibre and quality loss is 

significant. In this case, the best practice is chemical recycling 

by means of a lyocell process. No new cotton fibre is created 

from old cotton clothing, but a viscose fibre can be produced, 

which may then be used to manufacture high-quality items. 

We aim to closely follow the developments in this field, as-

sess their evolution and network with other parties. In the 

Partnership for Sustainable Textiles, this issue has already 

been put on the table: the goal is to improve the conditions 

to establish a circular economy in textiles in collaboration 

with 50 % of the German textile industry.

About 15 % of all the company’s cotton articles contained 

minimum 50 % of Fairtrade-certified cotton in 2018. In 

2019, Brands Fashion was able to increase this share to 30 

%. At the end of the 2018 reporting period, we had a total of 

23 Fairtrade clients, i.e. 7 clients more than in the previous 

year. In 2019, the number of Fairtrade clients rose by 8, to-

talling 41 clients that purchase Fairtrade-certified products 

from our company. 

In total, since 2017, Brands Fashion has purchased 4.6 mil-

lion Fairtrade-certified articles and processed around 8,300 

tonnes of raw cotton, generating nearly 420,000 euros in 

Fairtrade premiums. During the reporting period alone, 

we generated over 100,000 euros, allowing us to cover a 

large part of the Rapar and Dhrangadhra Farmers Compa-

ny (RDFC) cooperatives’ costs, amongst others. The RDFC 

has 800 farmers, 80 % of whom are small-scale producers. 

This organic and Fairtrade-certified cooperative is located in 

Gujarat in Northern India, one of the largest cotton farming 

regions in the country.

For our commitment to the promotion of Fairtrade-cer-

tified cotton, we were presented with a Fairtrade Award in 

March 2018.

Fairtrade-Cotton Standard-certified  
articles  

Brands Fashion launched the development of its Cradle to 

Cradle Certified™ collection* in the spring of 2019. After a 

little over a year of preparation and development, we were 

awarded our Cradle to Cradle Certified™ Gold certificate in 

April 2020, which applies to t-shirts, polo shirts, hoodies and 

face coverings. Cradle to Cradle Certified™ means that the 

manufacturing of a given product respects a comprehensi-

ve circular economy approach and does not produce waste. 

The supply chain of these certified clothing items is verified 

for its consumption and generation of renewables, its pro-

tection and optimisation of water quality and the promotion 

of social justice.

Development of the Cradle to Cradle  
Certified™ Gold collection*

*All products that are Cradle to Cradle Certified™ on Gold level are labelled as such. Cradle to Cradle Certified™ is a licensed product standard issued by the Cradle to Cradle Products Innovation Institute.

Textile recycling

85%

15%

Comparison between cotton items* with/without  
Fairtrade certification

Cotton items* with 
Fairtrade certification

Cotton items* without  
Fairtrade-certification 

Comparison between cotton items* with/without 
GOTS certification

Cotton items* with 
GOTS-certification 
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Cotton items* without 
GOTS-certification 

56% 44%
73%
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Susatainable packaging scheme

In order to reduce our consumption of packaging mate-

rials (especially plastic), Brands Fashion has developed 

a more environmentally friendly packaging concept. We 

focus on minimising the number of individual packages, 

reducing the components used and their weight. The 

number of different components used in packaging has 

a significant impact on the possibility of its recyclabili-

ty. This is a decisive factor in our choices, especially for 

products that usually have a very short product lifecycle.

*Cotton items with a minimum cotton content of 50 %

In 2018 and 2019, Brands Fashion’s cotton article balance 

was satisfactory: about 44 % of all the company’s cotton ar-

ticles contained minimum 70 % of GOTS-certified cotton. In 

2019, this proportion rose to 73 %. At the end of the report 

period for 2018, Brands Fashion had a total of 33 GOTS cli-

ents, an increase of 9 clients compared to the previous year. 

In 2019, the number of GOTS clients rose by 25, totalling 58 

clients that purchase GOTS-certified products from our com-

pany – a fact that we are proud of.

Sustainability is not subject to trends. Indeed, sustainability is the 

product of a mindset impacting both business and one’s personal 

life. The responsibility for change lies with us all! This is why as 

early as 2012, Brands Fashion decided to turn sustainable action 

into a cornerstone of its mission statement. This is how we push for 

change in the textiles industry in order to attain a more social, fair 

and resource-saving model.

70%

30%

Sustainability labels and standards

Brands Fashion complies with a number of labels and certifi-

cates. Here is a short overview of the most relevant:

 

Global Organic Textile Standard (GOTS) 

Usage of organic cotton and harmless chemicals 

 

Fairtrade Cotton Standard* 

Minimum prices and the award of 

a premium for cotton farmer

Global Recycled Standard (GRS) 

Recycled polyester

 

Green Button 

Publicly-endorsed label covering requirements 

applying to the product and the company's 

responsibility 

 

Cradle to Cradle Certified™ - Gold level** 

Establishing a zero-waste circular economy 

 

 

MADE IN GREEN by OEKO-TEX® 

Made from materials free of 

harmful substances and manufactured in environmentally 

friendly and socially acceptable conditions

*All products that are manufactured with Fairtrade-certified cotton are physically traceable and marked with the Fairtrade Cotton label. 
**All products that are Cradle to Cradle Certified™ on Gold level are labelled as such. Cradle to Cradle Certified™ is a licensed product standard issued by the Cradle to Cradle Products Innovation Institute

TM
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Brands Fashion is one of the first companies to adhere to 

the Fairtrade Textile Production Standard, thus active-

ly implementing its programme. Thanks to this standard, 

we have agreed to push for greater fairness and equi-

ty throughout the textile value-added chain since 2016. 

The objective is to strengthen workers’ rights and ensu-

re they receive living wages. In addition, participating 

businesses must fulfil strict environmental criteria. This 

development project is supported by the German Fede-

ral Ministry for Economic Cooperation and Development   

and we are implementing it in collaboration with the Ger-

man Agency for International Cooperation (GIZ).

More specifically, our aim is to make sure that by the 

beginning of 2021, our entire supply chain (ginning, spin-

ning, knitting, dyeing, printing, assembly) will have been 

certified, that workers will be more aware of their rights, 

that workers’ committees will have been established and 

that living wages for workers in all factories will have been 

introduced step by step. 

 

Fairtrade-Textile Production Standard – 
Intensive training courses to prepare for 
certification in 2020

Capacity building and training
In 2018, 88 social audits were undertaken, and in 2019, 87 

were carried out at our tier-one suppliers i.e. our manufac-

turers. Most audits were based on the amfori Business Social 

Compliance Initiative (BSCI) code. For a small number thereof, 

though, the Sedex Members Ethical Trade or SA8000 Audit 

methods were applied. In addition to monitoring by means of 

audits, suppliers are also regularly given training. This covers 

a broad range of topics, from overtime, health and safety 

standards, payments right through to chemical, energy and 

wastewater management.

Status quo:  

(on 31 December 2019, updated in July 2020 due to COVID-19): 

• Our partner’s first factory is certified 

• A large part of our supply chain (assembly, printing, dyeing, 

knitting) will be certified at the beginning of 2021 

• Ginning and spinning facilities will be certified at the begin-

ning of 2021 

• First Fairtrade Textile Standard-certified items for sale from 

2021 

• Workers’ representatives nominated in all factories, trained 

by the NAPP 

• Living wages in assembly facilities by 2021, followed by 

living wages down the supply chain

Workers training session with Sethu Lakshmy at SAGS Apparels and Mercury Dyeing, Tirupur, India

The Green Button – a label for fair textiles 
issued by the German Government   

The Green Button was launched by the Federal Ministry for 

Economic Cooperation and Development (BMZ) and main-

ly pushed forward by the Minister for Development, Gerd 

Müller. The aim is to provide a credible indication to consu-

mers that the labelled textiles are sustainable. It is a so-called 

“meta-label”.  

In August 2019, Brands Fashion was audited and suc-

cessfully certified as the first company out of 27 trend-

setters in the textiles industry. Since the official launch 

of this German textile label, within this reporting pe-

riod and until the end of 2019, we were able convince 

23 clients to place the Green Button on their products. 

 

As with some older labels, the Green Button focuses on the 

respect of social and environmental standards throughout 

the supply chain. The Green Button is unique because it in-

cludes requirements that trading and importing companies 

dealing with the products fulfil their duties. These companies 

are independently audited to verify due diligence is complied 

with. The respect of human rights and social and ecological 

responsibilities is assessed on the basis of 20 criteria.

Bangladesh Accord on Fire and Building 
Safety: positive results 6 years on

We signed up to the Bangladesh Accord on Fire and Building 

Safety in 2013. In 5 years, the Accord has led to huge improve-

ments in the country’s textile factories that would never have 

been achieved as quickly without the collaboration of Euro-

pean brands. Sometimes, this represented large investments 

in fire, building and electrical safety for the suppliers. However, 

the costs were unavoidable because at the end of the day, the 

workers’ safety was at stake. In order to maintain these high 

standards, Workers’ Committees were set up in the factories 

in order to detect and report potential safety risks in time.  

 

Along with the other signatories of the Accord 2.0, we have 

committed to the renewal of the agreement and to the im-

plementation of its requirements. We support the fact that 

in future, the tasks under the Accord should be undertaken 

by a government body, because responsibility for the safe-

ty of national factories and suppliers should be taken by the 

authorities in the country. However, we believe it is indispen-

sable to ensure the quality of the work under the Accord is 

maintained and that good collaboration between the new 

body and the Accord 2.0 be guaranteed. Moreover, we hope 

that similar initiatives will be launched in other procurement 

countries, so that steps towards positive developments can 

also be taken there.

Partnership for Sustainable Textiles  

Brands Fashion became an active member of the Partnership 

for Sustainable Textiles in 2015. Members cooperate in Part-

nership initiatives to work on practical measures to improve 

conditions in textile supply chains in production countries. 

Brands Fashion participated in the Tamil Nadu Initiative and 

the Chemical and Environmental Management Initiative.

The Partnership for Sustainable Textiles applies a review pro-

cess to ensure the transparency of all its members’ work. 

Brands Fashion’s detailed goals and its progress are publis-

hed on the Partnership for Sustainable Textiles’ website. 

Our opinion is that fair trade should be a fundamental 

principle of all companies. We like to work with labels and 

certificates, but our preferred method is to invest in long-

term business relations based on cooperation with our 

suppliers. These ties must be voluntary and established on 

the basis of true conviction. If such relations are not the 

product of free will and if transparency and the conditions 

in textile supply chains do not improve, then we support 

legal regulations to oblige all companies to take their 

responsibilities and to establish a level playing field.

Due diligence legislation: what is Brands 
Fashion’s position?

            Materials            |            Initiatives            |            Supply chains            |            Company site            |            Mission 4 Tomorrow
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Here is a rundown of the volumes purchased per sourcing 

country in 2018 and 2019. The top three countries have re-

mained the same: Bangladesh is the country with the hig-

hest procurement volume; its share rose from 38 % in 2018 

to 49 % in 2019. China comes second, with a volume of 33 

% in 2018 and 26 % in 2019. The third sourcing country is 

India: in 2018, it saw a sharp rise, from 8 % to 18 %. In 2019, 

it represented a stable 13 %.

In the case of sustainable articles (i.e. with at least one label, 

e.g. for organic cotton, Fairtrade cotton, recycled PES, cer-

tified supply chain, etc.), the sourcing countries ranked as 

follows in terms of volumes purchased in 2019: Bangladesh 

at the top with 67 %, followed by India with 19 % and in third 

Sourcing markets

 
Green Factory factsheet

- 75 % of employees travel to their place of work on 
foot or by public transport. 

- 465 m² used to promote biodiversity on roofs and 
other parts of the premises. 

- 15 m³ of water is collected per day and used for sani-
tary facilities.

- 
- Local trees are planted in open spaces. 

- Only ecological fertilisers and pesticides are used to 
grow and care for flora.

-  
20 tonnes of CO2 are saved per year thanks to reno-
vations. 

- 30 kW solar panels cover 60 % of the factory’s annual 
power needs. 

- Over 80 % of waste is sorted for recycling.

place, China with 12.5 %.

India is a particularly interesting production country in our 

case, because the entire textile supply chain is located in 

the same country, thus reducing the need for high-carbon 

transport. The limited number of partners allows us to re-

gularly visit production facilities and maintain direct rela-

tionships with our manufacturers.

 

Sankar und Ganesh Anantharaman, two brothers who 

have been our partners for many years, can appropriately 

be described as pioneers in the field of sustainability. Their 

company, SAGS Apparels, was founded in 2011 and is both 

Fairtrade and GOTS-certified. Moreover, it is one of the first 

factories to be certified by means of the Fairtrade Textile 

Standard. Their plant is also the first Indian company to have 

been refurbished to comply with the stringent requirements 

of the internationally renowned Leader in Energy and En-

vironmental Design (LEED) system for sustainable buildings, 

becoming a Green Textile Factory. In 2020, it was awarded 

the “Platinum” certificate. Certification is given on the basis 

of a points system that focuses on the fulfilment of deman-

ding key criteria. Water consumption, waste management, 

the usage of renewables, ecological materials, indoor air 

quality and communal transport links are all included in the 

benchmarks, amongst others.

Green Factory in Tiruppur, India

 

In 2019, a new standardised risk identification and prioriti-

sation process was developed and implemented. Since then, 

we have been working with an extensive matrix in which 

the social and ecological risks are distributed according to 

countries, products and supplier levels. The risk matrix pre-

sents a specific advantage: the three levels are interlinked so 

that the overall risk and need for action can be identified on 

a case-by-case basis. 

The identification of potential risks is based on pertinent 

sources issued by textile branch initiatives, e.g. the CSR Risk 

Check. In combination with the analysis of internal data, 

they help assess the actual risks. In this manner, decisions 

can be taken on how to minimise risks in real individual ca-

ses according to objective criteria. The OECD recommends 

carrying out a risk assessment at least every 2 years when 

dealing with new products, countries, suppliers or relevant 

changes within the company, which is what we do. Based on 

this process and on the OECD’s recommended criteria (de-

gree of impact, likelihood of occurrence, irreversibility and 

relevance for the company), we prioritised the following 

risks in 2019: occupational health and safety, living wages 

and risks in terms of environmental and human toxicology 

with conventional materials.

Trace My Shirt – transparency from the 
cotton fields to manufacturing 

An increasing number of textile companies now publish in-

formation about their “tier-one suppliers”, i.e. the factories in 

the last stage of the process – usually the sewing plants. The 

scope of demands for com-

pliance with environmen-

tal and social standards are 

also expanding across the 

entire supply chain. Earlier 

steps in the process are 

controlled more and more 

frequently too to include 

dyeing, knitting or spinning. 

 

Especially in the textiles industry, consumers are increasing-

ly interested in where the resources come from and in the 

manufacturing of products, wanting to know more about 

the process. We want to offer our clients transparency, hen-

ce why we developed a tracking tool in 2017. This tool, cal-

led “Trace My Shirt”, allows customers to monitor the supply 

chains by means of a tracking or a QR code that is located on 

the items’ care label. The names and addresses of the pro-

duction facilities are provided and if applicable, information 

about social and environmental certificates. Photos of the 

plants also provide an insight into the facilities and manu-

facturing processes.

Risk assessment
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General Terms and Conditions of Purchase 

In 2018, we included our social and environmental supplier 

requirements in our General Terms and Conditions of Pur-

chase. By doing so, we have integrated these conditions in 

our business relationship with every one of our direct busi-

ness partners, i.e. tier-one suppliers. The signature of our 

General Terms and Conditions of Purchase is now a pre-re-

quisite for every new business relationship. A mission state-

ment lists the various human rights conventions and guide-

lines we adhere to, as well as definitions of the risks present 

in the textile industry. Following this introduction, the docu-

ment communicates concrete demands to our tier-one sup-

pliers and their supply chains. As an amfori BSCI member, 

we refer to amfori’s Code of Conduct, which is in turn based 

on ILO core labour standards and which signatories must re-

spect.

Concerning environmental standards, the General Terms 

and Conditions of Purchase focus on wet processing facili-

ties, i.e. the dyeing, washing and printing steps. In order to 

mitigate negative impact on humankind as much as possi-

ble, we demand that our tier-one suppliers and their own 

supply chains work in accordance with the Manufacturing 

Restricted Substances List (MRSL) issued by the Zero Dis-

charge of Hazardous Chemicals (ZDHC). It bans the use of all 

11 most hazardous chemical groups in the entire manufac-

turing process.
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Age distribution Employment status

163
150

159
144

4 6
19 14

44

30

35
38

35

29

37
41

4 5
8 7

New affiliate company – GoJungo
In July 2019, we founded a new affiliate company, GoJungo 

GmbH. Its core business is the provision of multiple e-com-

merce services. The start-up offers an innovative platform 

and undertakes complex, time-consuming processes for 

brands to ensure the successful 

sale of their products on mar-

ketplaces, especially textiles and 

household textiles. In addition, GoJungo performs all the 

other tasks in the e-commerce value-added chain, such as 

image and text processing, fulfilment, logistics, customer 

care, marketing and the construction and support of online 

stores. The company is always faithful to its core principles: 

competence, transparency and sustainability. This is why 

clients are asked about their sustainability standards, labels 

and certificates. Following this inquiry, GoJungo actively ad-

vises them to foster ecological and social standards.

Staff indicators
In 2018, Brands Fashion employed a total of 163 people, 97 

% of whom were permanently employed on 31.12.2018. 

That same year, 19 temporary staff, apprentices, trainees 

and interns were recruited. In 2019, the number of em-

ployees dropped to a total of 150, due to the fact we closed 

our outlets in Lüneburg and Buchholz. On 31.12.2019, 96 % 

were permanently employed and there were 14 temporary 

staff, apprentices, trainees and interns. The average age of 

our staff was 39 years in 2018 and 41 years in 2019.

Practically double the number of women were employed 

compared to men during this reporting period. In manage-

ment positions, the ratio was 1:2 (female:male).

 

In line with our corporate strategy, Brands Fashion wants to 
New Promotion Department

offer sustainable and durable promotional products. Here 

too, we aim to position ourselves as trend-setters. To achie-

ve this aim, in October 2019, we expanded our portfolio to 

include Social.Green.Promotion products. Here, we want to 

ensure procurement is social and ecological, as well as use 

more sustainable materials. To date, feedback has been very 

positive: we have noted that even in the production coun-

tries in the Far East, awareness is rising about the fact that 

the manufacturing of consumer goods must not be a burden 

on the environment.

MISSION 4 TOMORROW
We have provided a short overview of our planned sustain-

ability measures and activities below, as well as our concrete 

objectives in terms of sustainability.

Materials
Recycling textiles remains an area in which we want to 

continue to make progress. One of our top objectives was 

already attained in May 2020. Brands Fashion received the 

first order to entirely recycle 500,000 cotton articles.

One of our more focused and ambitious targets is in the field 

of chemical management. We want to continue working on 

our cooperation with BHive, the digital tool used to captu-

re and analyse the chemicals involved in the manufacturing 

process, to establish DETOX-compliant supply chains.

Our newly created Cradle to Cradle Certified™ collection 

(Gold level) will be extended to include more groups of artic-

les such as recyclable accessories, e.g. buttons, scarves and 

other cotton items. 

We have also taken several steps to reduce packaging mate-

rial. We will focus on identifying packaging that is especially 

resource-intensive and reducing its usage. This is a continual 

process we are pushing forward. 

 

Brands Fashion will continue to increase its share of Fair-

trade and GOTS clients. We see this as an opportunity to 

promote more sustainable manufacturing processes. In ad-

dition to organic cotton, we aim to test and step up the us-

age of newer, more sustainable fibres, such as Tencel®.

Unfortunately, the Fairtrade Awards ceremony was cancel-

led this year due to the breakout of the COVID-19 pandemic 

at the beginning of the year. We already know that we have 

won one of the top three awards in the “Producers” cate-

gory.

Initiatives
By the beginning of 2021, Brands Fashion will have an entire 

Fairtrade Textile Standard-certified supply chain. This will be 

a first! To receive this certificate, all the production stages 

involved, i.e. From ginning to assembly, will be assessed ac-

cording to strict environmental criteria, workers’ rights must 

be promoted and living wages for workers in all factories will 

be introduced step by step.

In the late summer of 2020, the Green Button audit will take 

place again. We are also actively participating in the de-

velopment of the Green Button 2.0. Brands Fashion continu-

ously advocates for legislation on supply chains.

 

Supply chains
In February, we celebrated the opening of our first Green 

Factory alongside SAGS Apparels. Their factory produces 

GOTS, Fairtrade and Green Button-certified articles, as well 

as our new Cradle to Cradle Certified™ collection.

We see the establishment of effective complaints mecha-

nisms at our suppliers’ facilities as one of the biggest chal-

lenges for 2020.

Another goal in the field of supply chains is to calculate the 

carbon footprint of a t-shirt. We want to determine poten-

tial cuts in the consumption of water, CO2 emissions and 

chemicals for an organic cotton t-shirt as compared to a 

conventional item.

Company site
We were awarded a medal by EcoVadis in April and reached 

“Gold” status in their Sustainability Ranking.

The issue of sustainability communication is gaining in im-

portance at Brands Fashion because of our sustainability 

work both in our core business and other areas. The goal is 

to do good and to spread the word.
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