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We look forward to your con�nued loyalty. Let us con�nue 
moving forward together!

Enjoy the report!

Silke Rosebrock & Mathias Diestelmann 

(The Brands Fashion Management Board)

Sustainability is not subject to trends. Indeed, sustainability is 
the product of a mindset impac�ng both business and one’s 
personal life. The responsibility for change lies with us all! 
This is why as early as 2012, Brands Fashion decided to turn 
sustainable ac�on into a cornerstone of its mission statement. 
This is how we push for change in the tex�les industry in 
order to a�ain a more social, fair and resource-saving model. 
 

Eight years later, we are glad to see that many of our clients 
believe in our future-oriented approach. Every day, we 
�relessly work towards integra�ng sustainability into the 
global value-added chain for all our partners, linking it to 
the economic side of the business.

The choice of produc�on partners with whom we work is 
fundamental. This means that we seek fiƫng manufacturers 
in Asian supply countries and encourage and support them 
to reach our common goals. 

It is crucial to look for room for improvement not only in 
the sewing facili�es themselves but also throughout the 
en�re tex�le value-added chain. Knowing our partners’ 
strengths and weaknesses and our joint desire to overcome 
challenges are decisive for sustainable success, hence the 
message: know your supplier!

A transparent supply chain and joint eīorts to make posi�ve 
social and ecological changes are prerequisites for a more 
sustainable tex�le industry.

The complexi�es of tex�le produc�on are well-known: 
the supply chains are interna�onal and mul�faceted. This, 
however, cannot serve as an excuse not to refuse any 
changes and maintain the status quo. If we want to see 
progress, we must explore new routes, even if these require 
great eīort and the results are not immediately visible.

In this Sustainability Report, we document the progress 
made in our projects in the 2018/2019 period. Every 
project reŇects our endeavours towards posi�ve 
change, even if we encountered some hurdles along 
the way. Every project pushes us forward, allowing 
us to engage even more and with greater confidence.  
 

The launch of our Cradle to Cradle® project is worthy of 
men�on because it has allowed us to integrate the circular 
tex�le economy. We have also dedicated some eīort to a 
recycling scheme based on the recovery and recycling of 
pre-worn tex�les. To summarise: the circular economy is a 
priority on our “Sustainability to-do list”!  

Since our very incep�on, we have always aimed to produce 
high-quality, fashionable tex�les for our clients in Europe 
and the USA in line with the highest social and ecological 
standards, mainly in the Far East. 

Brands Fashion GmbH 

Müllerstraße 11 

21244 Buchholz i.d.N.

 

 

Cover: Workers of SAGS Apparels, Tirupur, India

Dear Readers,

http://www.brands-fashion.com
https://twitter.com/brands_gmbh
https://www.linkedin.com/company/brands-fashion


4 5

Sustainability report 2018/2019 Sustainability report 2018/2019

Brands Fashion is a market leader for sustainable workwear 
in Europe. Since 2002, we have provided numerous products 
for well-known companies in Europe and the USA, including 
workwear, corporate fashion, private label collec�ons and 
promo�onal merchandise ar�cles, such as shirts and blou-
ses, soŌshell clothing for women, men and children, baby 
tex�les, bags, socks and stockings and even items for the ca-
tering industry. Moreover, since 2019, we have extended our 
product porƞolio to oīer non-tex�le promo�on ar�cles. Our 
clients include large health/beauty and food store chains, 
sports and environmental organisa�ons, as well as petro-
leum and petrol sta�on groups. Our European headquarters 
are located in Buchholz (Nordheide), close to Hamburg. The 
USA headquarters are located in Charlo�e, North Carolina. 
 

Jebsen & Jessen Tex�l KG, with Michael Schwaegerl at its 
head, is our strategic partner and majority shareholder. 
Co-founder and minority shareholder Ulrich Hofmann was 
Chief Execu�ve Officer (CEO) for Design, Product Develop-
ment, Sustainability and Finance un�l the end of the period 
covered by the present report. Silke Rosebrock is part of the 
Management Board and is responsible for Sales and Custo-
mer Management. Finally, Mathias Diestelmann is in char-
ge of Procurement, Logis�cs, Quality Control and IT. At the 
beginning of 2020, Mathias Diestelmann became the CEO 
of Brands Fashion GmbH, taking over from Ulrich Hofmann, 
who became Advisory Board Chair. Hendrik Lohkemper has 
been the Managing Director of Brands Fashion US Ltd since  
 

2017, when the American branch of the company was ope-
ned. 

Brands Fashion is also a majority shareholder of Clothing 
Network GmbH. The company specialises in the product de-
velopment of high-quality sports and performance wear. Its 
headquarters are located in Grabenstä� on Lake Chiemsee. 
In 2019, Brands Fashion and Scan-Thor, a Danish company, 
joined forces to launch GoJungo GmbH, which focuses on 
oīering mul�ple services in e-commerce.

 

We have addi�onal warehouses in Germany, in Zachow, 
near Schwerin, and collaborate with manufacturing part-
ners in Turkey, Poland and Portugal. The company’s office 
in Buchholz, near Hamburg, was awarded TÜV ISO 9001 
cer�fica�on in 2009, Global Organic TexƟle Standard (GOTS) 
cer�fica�on in 2016, Forest Stewardship Council® (FSC®) 
cer�fica�on in 2016, Global Recycled Standard (GRS) cer�fi-
ca�on and Organic Content Standard (OCS) (CU830374) cer-
�fica�on in 2018. In September 2019, we were successfully 
audited by TÜV Nord to receive the “Green BuƩon”.

In the Far East, Brands Fashion has enjoyed long-standing 
business rela�onships and partnerships with reliable pro-
ducers in Bangladesh, India, Indonesia, Pakistan and China. 
Five employees are responsible for quality control at our site 
in Buchholz. They work closely with auditors such as Hohen-
stein, Bureau Veritas, SGS and Hanse Control in Germany 
and in the source countries. Our sister company, Triton Tex-
�le Ltd, headquartered in Hong Kong, is in charge of sustai-
nable procurement, quality control and compliance on the 
Asian market. 

 

 

Company history
Since its incep�on, Brands Fashion has always focused on 
the produc�on of tex�les. In 1996, Henning Brandt, a busi-
nessman from Hamburg, and the tex�les specialist Kersten 
Kruse founded the tex�le embroidery and prin�ng com-
pany Brands Polska sp. z o.o. in Somonino (near Gdansk), 
Poland, to manufacture products for the German and Po-
lish markets. The manufacturing facili�es were con�nu-
ally expanded to include various finishing techniques. In 
addi�on, a small tex�le manufacturing plant was set up. 
Today, Brands Polska operates under the leadership of 
Kersten Kruse and employs approximately 80 workers. 
 

In 1997, Brands Fashion got its first workwear client, follo-
wed by its first full-service merchandise client in 2000.

In 2002, Henning Brandt met Ulrich Hofmann. 
Along with Kersten Kruse, they founded Brands Cor-
porate Wear GmbH & Co. KG (now Brands Fa-
shion GmbH), a tex�le trading and service company. 
Brands Fashion increasingly focused on services and logis-
�cs, and in 2009, it was awarded ISO 9001 cer�fica�on.

In 2010, Brands Fashion par�cipated in an early stage of the 
European Business Social Compliance IniƟaƟve (BSCI, now 
known as amfori BSCI). The BSCI provides businesses with a 
code of conduct to support them in their eīorts to establish 
ethical supply chains.

In 2011, Henning Brandt and Ulrich Hofmann met the tex-
�les manufacturer Ganesh Anantharaman in Southern In-
dia. The three men decided to partner up to create a green 

supply chain for t-shirts, polo shirts and sweatshirts. They 

visited numerous sub-suppliers in order to select adequate 
providers and they struck agreements with several co�on 
coopera�ves that focus on the produc�on of organic co�on. 
Today, these supply chains are fully transparent, and they 
can be checked thanks to Brand Fashion’s “Trace My Shirt” 
tool.

In 2013, the Sustainability Department was founded under 
the leadership of Kers�n Hofmann. Today, it has a staī of 
four.

Brands Fashion in Germany and Brands Polska were among 
the first European tex�les companies to receive GOTS cer�-
fica�on in 2014.

 

 

Brands Fashion GmbH business profile and structure

Brands Fashion organisaƟon chart

Company profile            |            Materials            |            Supply chains            |            Company site            |            IniƟaƟves            |            Mission 4 Tomorrow

1996 1997 2000 2002 2009 2010 2011 2012 2014 2016 2017 2018 2019
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In addi�on, that same year, the SHIRTS FOR LIFE (SFL) fa-
shion label was launched. The goal was to support an 
educa�onal project in Asia by means of the dona�on of 
1 euro per SFL product sold. Today, for the main part, the 
collec�on is cer�fied by Fairtrade, Green BuƩon and GOTS. 
Moreover, since 2020, clients can request that parts of 
the collec�on be produced according to the principles 
of a circular economy (Cradle to Cradle CerƟĮed™ Gold). 
 

In 2016, Brands Fashion doubled its office space to approxi-
mately 2,000 square metres and built a third warehouse co-
vering approximately 2,000 square metres in Buchholz. This 
new facility houses a semi-automa�c pick & pack opera�on 
for over 25,000 ar�cle posi�ons, covering several Ňoors.

In 2017, the Jebsen & Jessen Group became a majority 
shareholder at Brands Fashion and the branch in the USA 
was opened.

In 2018, Brands Fashion ranked second in the “Producers” 
category for the Fairtrade Award. Brands Fashion is the se-
cond largest manufacturer of Fairtrade-cer�fied workwear 
in the world.

One year later, the new Promo�on Department was set up, 
extending the company’s porƞolio to include Social.Green.
PromoƟon. products. That same year, the new sister com-
pany GoJungo GmbH was founded. In 2019, Brands Fashion 
became the very first company to be successfully audited to 

receive the first tex�le cer�fica�on issued by the German 
Government, the “Green BuƩon”. Brands Fashion also pus-
hed forward with the development of its very own Cradle to 

Cradle CerƟĮed™ collec�on.

Brands Fashion oīers full services to its clients: from crea�-
ve design and market-oriented product development all the 
way to global logis�cs and online store solu�ons. The specific 
demands of our clients always stand at the centre of our ac-
�ons. We strive to ensure en�rely sustainable supply chains.

In Germany, the tex�les and clothing industries are one of 
the largest consumer goods branches. Sustainability is a 
highly relevant factor in these industries, and it is con�nu-
ally gaining ground as the core of industry-related debates. 
This is due to the fact that the tex�les branch faces specific 
challenges resul�ng from its widely globalised supply chain, 
the resource-intensive produc�on of raw materials and ot-
her manufacturing processes. In addi�on to exis�ng inde-
pendent movements, disasters such as the collapse of the 
Rana Plaza building in Bangladesh in 2013 led to the launch 
of more poli�cally driven ini�a�ves, such as the German Go-
vernment’s Partnership for Sustainable Tex�les, for example. 
Development Minister Gerd Müller, who ini�ated it, also 
demands that legisla�on on supply chains to be drawn up, 
seƫng minimum social and ecological standards that would 
be binding for businesses. In 2020, the importance of mi-

nimum social standards and responsible ac�on throughout 
the en�re value-added chain has gained visibility as a result 
of the global COVID-19 pandemic and the challenges it ent-
ails. Many western tex�le businesses cancelled their orders, 
resul�ng in workers no longer being paid or not benefiƫng 
from a furlough scheme.

The challenges we face in the establishment of a more sus-
tainable supply chain are wide-ranging, complex and diverse. 
This is why we focus on a holis�c sustainability strategy.

Under the leadership of Ms Rabea Schafrick, the Sustainabi-
lity Team mainly deals with issues rela�ng to ecology (espe-
cially chemicals management), the circular economy, social 
standards, cer�fied supply chains, sustainable product de-
velopment and sustainability communica�on. Between 2013 
(the year of its crea�on) and December 2019, the Sustainabi-
lity Department was managed by Ms Kers�n Hofmann. 

The en�re Sustainability Team reports directly to the Brands 
Fashion Management Board. Silke Rosebrock and Mathias 
Diestelmann have already managed to convince many clients 
and suppliers to use Fairtrade or GOTS-cer�fied co�on and 
other sustainable alterna�ves, as well as the company’s in-
nova�ve tex�le design concepts for their workwear or mer-
chandise clothing. The Sales Team supports the Sustainability 
Department by communica�ng informa�on about the need 
to promote the circular economy due to dwindling resources 
and the ever-increasing environmental damage caused by the 

tex�le industry. By doing so, the Sales Team is able to mo�vate 
customers to change their minds.

Co-founder Ulrich Hofmann is responsible for defining sus-
tainability as a cornerstone of Brands Fashion’s business. 
Not only does he believe that this is a future-proof market, 
but he is also deeply convinced of its importance, proof of 
which can be seen in our own fashion brand SFL.

The Sustainability Department focuses on the company’s 
en�re value-added chain, thus interlinking the processes of 
the various departments. When developing a new product, 
the Sustainability Department provides input concerning 
sustainable materials, manufacturing processes and poten-
�al suppliers from the very beginning.

When sourcing a new supplier, the Department ensures that 
it complies with the company’s standards and provides the 
Procurement Department with an assessment of the sup-

plier in ques�on. A large part of the Sustainability Depart-
ment’s work lies in the support and qualifica�on of suppliers 
vis-à-vis cer�fica�ons and improvement measures.

At item level, this Department checks in the inventory ma-
nagement system that every cer�fied product complies 
with all iden�fied sustainability criterion listed. Following 
the checks to assess whether the supplier is cer�fied for 
that par�cular product and aŌer having fully mapped the 
supply chain, the item is approved and can be ordered in 

Company profile            |            Materials            |            Supply chains            |            Company site            |            IniƟaƟves            |            Mission 4 Tomorrow

We strive to commit to a holisƟc circular 
texƟle economy, from the use of sustainable 
materials and the respect of ecological and 

social standards throughout our supply chains, 
all the way to resource-friendly packaging and 
texƟle recycling schemes. We also implement 

measures in our own faciliƟes to promote 
environmentally friendly habits and raise 

awareness for responsible acƟon. With our 
suppliers and clients, we aim to conƟnue 

moving forward and demonstrate that 
sustainability in the texƟle industry is indeed 

possible. 
The Sustainability Team (leŌ to right): Annekatrin Mohr (CerƟĮed Supply Chains), Maret König (Sustainability CommunicaƟon), Kalina 
Magdzinska (Ecology), Rabea Schafrick (Social Standards), on maternity leave, not on the picture: Anna Johannsen (Sustainable Product 
Development)

Sustainability as a core value
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accordance with the corresponding sustainability criteria. 
 

The Management Board’s clear commitment to sustainabi-
lity raises awareness of the ma�er across all the company’s 
departments. The Sustainability Team deals with all sustai-
nability-related issues and provides the necessary support.

Moreover, we regularly report on our eīorts and experien-
ces at round tables with the Partnership for Sustainable Tex-
�les, presenta�ons at universi�es or project days in schools, 
with the aim of raising awareness among the public and pro-
viding an incen�ve to change.

Report structure 
As in past reports, we provide in-depth informa�on on our 
sustainability eīorts and commitment in the four fields of 
ac�on iden�fied by the company: materials, iniƟaƟves, sup-

ply chains and company site. We then give an overview of 
the ac�vi�es planned for 2020 under the “Mission 4 Tomor-
row” banner. The numerous labels available are oŌen confu-
sing, so we provide a clear summary of all the sustainability 
labels and cer�ficates we use for materials in this report. 

Organic coƩon at one of our cooperaƟves in Gujarat, India 
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Take urgent ac�on to combat climate 
change and its impacts

Conserve and sustainably use the 
oceans, seas and marine resources for 
sustainable development

Protect, restore and promote sustai-
nable use of terrestrial ecosystems, 
sustainably manage forests, combat 
deser�fica�on, and halt and reverse 
land degrada�on and halt biodiversity 
loss 

Promote peaceful and inclusive socie-
�es for sustainable development, pro-
vide access to jus�ce for all and build 
eīec�ve, accountable and inclusive 
ins�tu�ons at all levels 

Ensure sustainable consump�on and 
produc�on pa�erns

Strengthen the means of implementa-
�on and revitalize the global partner-
ship for sustainable development

Make ci�es and human se�lements in-
clusive, safe, resilient and sustainable

The United Nations’ Sustainability Goals
 

The Sustainable Development Goals (SDGs) were adopted by 
the United Na�ons in 2015. They currently provide the fra-
mework for sustainable development un�l 2030 in the global 
community. There are 17 goals and 169 sub-goals for govern-
ments, the economy and civil society, all demanding measures 
to overcome social, ecological and economic challenges. In or-
der to a�ain the SDGs by 2030, all players must contribute to 
figh�ng global issues such as poverty, hunger, access to educa-
�on, inequali�es, unsustainable consump�on and produc�on, 
as well as the loss of biodiversity. The goals and targets are not 
considered independent from each other and must be viewed 
as a whole. 

As an interna�onal company opera�ng in a resource-intensive 
branch, we are aware of our duty to contribute to reaching the 
SDGs, mainly by means of our sustainable core business.

We have published informa�on about the measures and pro-
jects implemented in the diīerent fields to a�ain these goals 
on our company website. In this report, we provide data on 
our eīorts in the fields of ac�on defined above. As an illustra-
�on, one SDG and our related corporate ac�vi�es to achieve 
sustainability are explained in detail for each field of ac�on.

End poverty in all its forms everywhere

End hunger, achieve food security 
and improved nutri�on and promote 
sustainable agriculture

Ensure healthy lives and promote well-
being for all at all ages

Ensure inclusive and equitable quality 
educa�on and promote lifelong lear-
ning opportuni�es for all

Achieve gender equality and empower 
all women and girls

Ensure availability and sustainable 
management of water and sanita�on 
for all

Ensure access to aīordable, reliable, 
sustainable and modern energy for all

Promote sustained, inclusive and 
sustainable economic growth, full and 
produc�ve employment and decent 
work for all

Build resilient infrastructure, promote 
inclusive and sustainable industrializa-
�on and foster innova�on

Reduce inequality within and among 
countries

Company profile            |            Materials            |            IniƟaƟves            |            Supply chains            |            Company site            |            Mission 4 Tomorrow

https://17ziele.de/
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Sales trends in the industry
The turnover of the German clothing industry totalled ap-
proximately 7 billion euros in 2018, 5 % less than the previ-
ous year. In 2019, the turnover was about 6.8 billion euros, 
a 3 % drop from the previous year.1 The turnover of German 
manufacturers of workwear has increased con�nually over 
the past years, though, going against the overall clothing 
industry trend. In 2018, the former’s turnover amounted 
to 620.82 million euros, 5.8 % more than in 2017. Over the 
repor�ng period for 2019, the industry made a turnover of 
649.98 million euros, a 4.7 % increase compared to the pre-
vious year.2

 

 

When selec�ng materials, Brands Fashion always integra-
tes the aspect of sustainability in its assessment and seeks 
environmentally friendly alterna�ves. We are increasingly 
taking into account the en�re life cycle of products. We pla-

ce great emphasis on the chemicals used in the tex�le wet 
processing stages, the resul�ng waste and its disposal. Our 
thresholds for the usage of chemicals in tex�le produc�on 
are very strict, some of which are cer�fied by GOTS or GRS. 
By doing so, we are ac�vely suppor�ng the a�ainment of 
SDG 12 (i.e. the promo�on of sustainable consump�on and 
produc�on) on the 2030 Agenda. 

Our focus on more efficient resource management reŇects 
the aim of sub-goals 12.4 and 12.5. In order to achieve these 
sub-goals, we are increasingly turning to resource-efficient 
manufacturing procedures. Brands Fashion aims to con�nue 
to reduce water consump�on in the dyeing processes and 
to increase the share of renewable energies in the manu-
facturing processes. Our Cradle to Cradle CerƟĮed™ Gold 

collec�on reŇects our desire to follow a “Reduce, Recycle & 

Company proĮle            |            Materials            |            IniƟaƟves            |            Supply chains            |            Company site            |            Mission 4 Tomorrow

12020, StaƟsƟsches Bundesamt: hƩps://de.staƟsta.com/staƟsƟk/daten/studie/160277/umfrage/umsatz-der-bekleidungsindustrie-deutschlands-seit-2005/.
22020, StaƟsƟsches Bundesamt: hƩps://de.staƟsta.com/staƟsƟk/daten/studie/291350/umfrage/umsatz-der-deutschen-hersteller-von-arbeits-und-berufsbekleidung/. 
32006, Meyer zur Capellen, Thomas: Lexikon der Gewebe, 3. AuŇage.

SDG 12: Sustainable consumpƟon and producƟon 
paƩerns

Reuse” approach by oīering a fully circular solu�on.

SDG 12.4: By 2020, achieve the environmentally sound ma-
nagement of chemicals and all wastes throughout their life 
cycle, in accordance with agreed interna�onal frameworks, 
and significantly reduce their release to air, water and soil in 
order to minimize their adverse impacts on human health 
and the environment.

SDG 12.5: By 2030, substan�ally reduce waste genera�on 
through preven�on, reduc�on, recycling, and reuse.

Assessment of sustainable fibres
Our aspira�on to manufacture socially and environmentally 
friendly products oīers us an opportunity to diīeren�ate 
ourselves, thus future-proofing our company. Our overall 
sustainability strategy goes hand in hand with our business 
strategy: we aim to be a market-leader in sustainable, green 
and fair workwear, penetra�ng the European and American 
markets further.

Co�on remains (at least for the moment) our most important 
and commonly used raw material. This is in part due to the 

proper�es of the material itself: it is par�cularly well-suited 
to workwear. Co�on fibre is very resistant both when dry and 
wet; its resistance to abrasion is high; its elas�city is low and 
it does not crease much; it absorbs moisture well and has a 
high level of heat resistance (it can be washed in hot water 
up to 95°C).3 In addi�on, customers’ demands for natural fi-
bres is s�ll very high, especially co�on. Our demands for fair 
and environmentally friendly produc�on are ambi�ous, so we 
focus as much as possible on sourcing a large part of our ma-
terials from organic co�on grown by farmers receiving a fair 
wage, in a chain in which all other par�es are fairly paid too. 

https://de.statista.com/statistik/daten/studie/160277/umfrage/umsatz-der-bekleidungsindustrie-deutsc
https://de.statista.com/statistik/daten/studie/291350/umfrage/umsatz-der-deutschen-hersteller-von-ar
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The Global Organic TexƟle Standard (GOTS) and the Fairtrade 

CoƩon Standard are the two cer�fica�on systems that we pri-
marily use as benchmarks. Fairtrade has the greatest impact 
on co�on farming. GOTS is implemented from the next step 
onwards, i.e. the ginning of the co�on, applying to the en-
suing steps all the way to our own company’s logis�cs. The 
more GOTS and Fairtrade-cer�fied items we sell, the grea-
ter the level of transparency throughout the supply chain. 
 

“By using Fairtrade-cer�fied organic co�on, we contribute 
to the protec�on of both the environment and humankind, 
ensuring that co�on farmers get a fair wage. Along with our 
customers, we endeavour to manufacture products that are 
as sustainable as possible, from the usage of sustainable ma-
terials all the way to safe dyeing techniques and environmen-
tally friendly prints and accessories.” (Anna Johannsen, Sus-
tainability Department – currently on maternity leave)

According to calcula�ons made by the Tex�le Exchange non-
profit organisa�on, organic co�on farming produces appro-
ximately 978 kg of CO2 per 100 kg of co�on fibre, compared 
to 1,808 kg of CO2 in the case of conven�onal co�on far-
ming. Organic co�on is watered mainly using rainwater, so 
the need for ar�ficial irriga�on only amounts to 182 litres, 
whereas non-organic co�on requires 2,120 litres. In total, 
organic co�on farming needs about 14,000 of water per ki-
logram of co�on lint (i.e. co�on aŌer ginning). According to 
its life cycle assessment, organic co�on can save up to 91 % 
in terms of water consump�on and 62 % of energy, as well 

Cotton from organic  

farming

42019, TexƟle Exchange: Organic CoƩon Market Report 2019.

as cut field emissions up to 70 % and nitrogen up to 26 %. 

Tex�le Exchange has stated that compared to 2016/2017, 
the global produc�on of organic co�on in 2017/2018 increa-
sed by 56 %, but s�ll only represents a small propor�on of 
overall co�on produc�on (0.7 %).4

Co�on ar�cles or items composed par�ally of co�on repre-
sent a large propor�on of our product porƞolio. In 2018, 
Brands Fashion purchased around 6,000 tonnes of raw cot-
ton to manufacture its products. In 2019, this figure was 
over 7,000 tonnes. In 2018, approximately 47 % (i.e. 2,700 
tonnes) of the co�on purchased originated from cer�fied 
organic farming, and 16 % came from Fairtrade-cer�fied 
sources (over 900 tonnes). In 2019, we were able to increase 
our cer�fied organic farming co�on share to around 70 %, 
i.e. 5,200 tonnes. The Fairtrade-cer�fied share amounted to 
19 %, i.e. 1,400 tonnes.

 

In 2018 and 2019, Brands Fashion’s co�on ar�cle balance 
was sa�sfactory: about 44 % of all the company’s co�on ar-
�cles contained minimum 70 % of GOTS-cer�fied co�on. In 
2019, this propor�on rose to 73 %. These figures reŇect how 
much we value sustainably produced raw materials and en-
vironmentally friendly and fair processes.

At the end of the report period for 2018, Brands Fashion had 
a total of 33 GOTS clients, an increase of 9 clients compared 
to the previous year. In 2019, the number of GOTS clients 
rose by 25, totalling 58 clients that purchase GOTS-cer�fied 
products from our company – a fact that we are proud of. 

Prac�cally 80 % of the purchase 
value of GOTS-cer�fied ar�cles 
in 2019 stemmed from clients in 
the food retail sector, and close 
to 10 % from football clubs. The 
remaining 10 % originated from 
health/beauty store chains, en-
vironmental organisa�ons, pri-
vate labels, DIY chains and others.

Comparison between cotton items* 

with/without GOTS certification 

Co�on items* with  
GOTS cer�fica�on 

2018

2019

Co�on items* without 
GOTS cer�fica�on
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Global Organic Textile Standard-certified 

articles

56% 44%

73%

27%

*CoƩon items with a minimum coƩon content of 50 %

Our staī clothing and workwear sales totalled approxima-
tely 80 % of GOTS ar�cles sold, represen�ng the largest 
share of our income, promo�on and merchandising ar�cles 
amounted 14 %, and trade ar�cles and private labels to 6 %.

 

About 15 % of all the company’s co�on ar�cles contained 
minimum 50 % of Fairtrade-cer�fied co�on in 2018. In 2019, 
Brands Fashion was able to increase this share to 30 %.

At the end of the 2018 repor�ng period, we had a total of 
23 Fairtrade clients, i.e. 7 clients more than in the previous 
year. In 2019, the number of Fairtrade clients rose by 8, to-
talling 41 clients that purchase Fairtrade-cer�fied products 
from our company. 

40 % of the purchase value of Fairtrade-cer�fied ar�cles in 
2019 originated from clients in the food retail market, 22 % 
from football clubs, 17 % from environmental organisa�ons, 
10 % from private labels and 11 % from others.

Our staī clothing and workwear sales totalled approxima-
tely 46 % of Fairtrade ar�cles sold, represen�ng the largest 
share of our income, promo�on and merchandising ar�cles 
amounted to 14 %, and trade ar�cles and private labels to 
40 %.

In total, since 2017, Brands Fashion 
has purchased 4.6 million Fairtra-

de-cer�fied ar�cles and processed 
around 8,300 tonnes of raw co�on, 
genera�ng nearly 420,000 euros in Fairtrade premiums. Du-
ring the repor�ng period alone, we generated over 100,000 

euros, allowing us to cover a large part of the Rapar and 
Dhrangadhra Farmers Company (RDFC) coopera�ves’ costs, 
amongst others. The RDFC has 800 farmers, 80 % of whom 
are small-scale producers. This organic and Fairtrade-cer�-
fied coopera�ve is located in Gujarat in Northern India, one 
of the largest co�on farming regions in the country.

Fairtrade Cotton Standard-certified 

articles

70%

30%

85%

15%

Comparison between cotton items with/ 

without Fairtrade certification

Co�on items* with 
Fairtrade cer�fica�on

2018

2019

Co�on items* without 
Fairtrade cer�fica�on

https://store.textileexchange.org/product/2019-organic-cotton-market-report/
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Visit to the RDFC Fairtrade CoƩon CooperaƟve: Anna Johannsen (Sustainability Department) & KersƟn Hofmann (former Head of the Sustainability Department) with Fairtrade
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For our commitment to the promo�on of Fairtrade-cer-
�fied co�on, we were presented with a Fairtrade Award in 

March 2018.

At its incep�on, Brands Fashion decided to make its 
contribu�on to the improvement of ecological and social 
standards in tex�le produc�on a primary goal. Fairtrade 

is already very successful in the sales of coīee, roses and 
food.

The Fairtrade Awards jury re-
warded Brands Fashion with the 
second prize in the “Producers” 
category in 2018. By means of 
this nomina�on, the TransFair 
e.V. non-profit organisa�on 
rewards companies for their 
profound commitment to fair 

trade. We were the only tex�les 
company to have been selected, mo�va�ng us even further 
to implement Fairtrade ecological and social standards. 
Ulrich Hofmann and Silke Rosebrock collected the award 
in Berlin on 21 March 2018. We are proud of this achieve-
ment and see it as an incen�ve spurring us on to further 
root these standards in the field of tex�les.

Fairtrade Award 2018 in the “Producers” 

category 

RDFC CooperaƟve – extract of a document on the allocaƟon of premiums awarded from 06/2018 to 06/2019

Images of RDFC Fairtrade coƩon plantaƟons in Gujarat, India

With approximately �42,000 in generated premiums, we were able 

to fund more than half of the coopera�ve’s total expenses

Topic Investment Benefi�ng Stakeholder Costs in €

Business Development

Farming

Infrastructure

Water

Training

Training

Educa�on

Economic Development

Quality assurance and self-sufficiency in seeds, 
vegetable crops on site, product design

Upgrade of administra�on infrastructure Coopera�ve 47,130.84

Upgrade of bridges and roads

Drip irriga�on in order to reduce water 
consump�on

Training and awareness-raising

Sale of co�on bags in order 
to raise awareness

IT equipment for the local school

Direct payout of Fairtrade primes and 

organisa�on of the general mee�ng

All 800 farmers and workers

All 800 farmers and workers

Approx. 13 farmers received capital to 
implement the measures

Approx. 600 farmers took part in the 

training courses

All 800 farmers and workers

Over 100 children

All 800 farmers and workers

475.42

1,230.88

592.02

76.13

1,942.08

2,107.74

23,097.73

Total expenses of the coopera�ve in 2018/19: 76,652.84
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Recycled polyester
In 2018 and 2019, we integrated over 600 tonnes of poly-
ester (PES) into our ar�cles. The propor�on of recycled PES 
in 2018 was lower than 1 %. In 2019, it rose to 2 %. Recycled 
PES is subject to cri�cism, however, and we are also analy-
sing the pros and cons thereof. In comparison with conven-
�onal PES, we believe that recycled PES from cer�fied sup-
ply chains remains a good alterna�ve, hence why we would 
like to increase its usage in our products.

 

Currently, most tex�les in the world are produced from 
PES.5 Polyester fibre dries quickly, it is light, hard-wearing 
and doesn’t crease much.

Despite the many advantages to this material, one must 
bear in mind that it is a synthe�c fibre that is produced from 
fossil fuels. The issue of dwindling raw oil sources is para-
mount: it is a finite, non-renewable raw material.

This is why we recommend the usage of recycled PES for 
products that cannot integrate natural fibres due to the ar-
�cles’ expected performances. Brands Fashion has already 
managed to subs�tute conven�onal PES for recycled PES 
in many projects, thanks to the collabora�on between the 
Sustainability Team and the Sales Team. For example, du-
ring the repor�ng period, high-quality jackets and lanyards 
were manufactured with PES waste and a mixture of PES 

and organic co�on was used to produce hoodies.

Appropriate material is collected, cleaned and sorted at 
the beginning of the recycling process. Following this step, 
tex�le cuts, PET bo�les or rags are washed, shredded and 
transformed into granules. Then the granules are melted 
and spun into a new yarn that can be processed in the same 
manner as conven�onal PES.

A dis�nc�on between pre-consumer and post-consumer re-
cycled PES is made, depending on the origin of the recycled 
material. Pre-consumer recycled PES is produced during the 
manufacturing process (e.g. during cuƫng) and post-con-

sumer recycled PES is generated from products that have 
been already used (e.g. empty PET bo�les or pre-used 
clothing items). The ul�mate objec�ve should always be to 
improve the industrial processes so that as li�le waste as 
possible is produced. In order to promote the circular eco-
nomy, it makes sense to con�nually increase the propor�on 
of post-consumer recycled products.

 

 

The more recycled PES is used, the less dependent the ma-
nufacturing company becomes on the global oil market. In 
addi�on, energy and water consump�on as well as waste 
are all minimised.

However, we believe that the simple exchange of one raw 
material for another is insufficient. In our opinion, when 
using recycled PES, it is crucial to assess, monitor and im-
prove working condi�ons throughout the supply chain. 
The same must be done regarding the use and handling of 
chemicals, with the aim to oīer a sustainable alterna�ve 
to conven�onal PES. The Global Recycled Standard (GRS) 
bans the usage of hazardous substances, provides limits in 
terms of wastewater and requires con�nual improvements 
to wastewater management. All manufacturing companies 
across the value-added chain are audited on an annual basis 
and hold independent cer�ficates.

Thanks to a binding standardised system, TexƟle Exchange 
provides GRS labels and ensures transparency throughout 
the supply chain, checking the product contents to verify 
the quan��es of recycled fibres and iden�fying pre-consu-

mer and post-consumer propor�ons in the final products. 
Brands Fashion regards the GRS as a best prac�ce, always 
preferring this system over others due to its rigorous due 
diligence methods.

 

When assessing tex�les made from recycled polyester, it is 
important to bear in mind that their quality may be lower 
due to the inferior physical proper�es of the materials. For 
instance, at the design stage already, it is important to con-
sider that fibres made purely out of recycled PES are more 
appropriate for Ňeece and the colours of the final products 
cannot be too light. Some studies have concluded that the 
quality of the final products diminishes as the recycling pro-
cess is repeated.6 Others even state that materials made 
from recycled PES cannot be recycled themselves. This 
means that there is a risk of downcycling. However, when 
choosing the fibre, it is crucial to consider the clear advan-
tage that waste is used as a raw material instead of fossil 
fuels.
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52019, TexƟle Network: hƩps://texƟle-network.de/de/Technische-TexƟlien/Fasern-Garne/Jahresprognose-weltweite-FaserprodukƟon-2018. 62018, Fashion United: hƩps://fashionunited.de/nachrichten/mode/wie-nachhalƟg-ist-recyceltes-polyester-wirklich/2018120330207.

What is recycled polyester? 

Advantages CriƟcal assessment

https://textile-network.de/de/Technische-Textilien/Fasern-Garne/Jahresprognose-weltweite-Faserproduktion-2018
https://fashionunited.de/nachrichten/mode/wie-nachhaltig-ist-recyceltes-polyester-wirklich/2018120330207
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Various sustainability labels have already been men�oned 
in the previous sec�ons. Brands Fashion complies with a 
number of labels and cer�ficates. The emphasis from one 
label to the other is not always easy to iden�fy, hence this 
overview with basic informa�on for each one of them. Ini�-
a�ves in which we take part are also listed.

As a rule of thumb, labels and ini�a�ves can be dis�nguis-
hed on the basis of environmental      and social standards, 
       but some focus on both. The Fairtrade Tex�le Standard 
concentrates primarily on social aspects, although it also sets 
some ecological requirements forth for companies wishing 
to be cer�fied. The labels and ini�a�ves have been listed in 
accordance with their social and/or ecological orienta�on.

Moreover, the requirements of the standards diīer. The crite-
ria may apply to either the products or to the company. Here 
too, some labels or ini�a�ves combine several aspects, such 
as the Green BuƩon. Both products and the company are 
checked by independent cer�fiers according to the criteria.

 

 

 

 

 

The GOTS guarantees the sustainable manufacturing of tex-
�les, star�ng with the very first step of the process with the 
usage of organic, natural raw materials 
all the way to environmentally friendly 

and socially responsible produc�on pro-
cesses. 

We consider the holis�c approach 
adopted by the GOTS to be par�cularly 
posi�ve, because it demands con�nual improvements. All 
cer�fied facili�es must set up an environmental manage-
ment department, quan�fy water and power usage and 
define targets to minimise consump�on, for instance. When 
implemen�ng social management, the GOTS 6.0 requires 
that companies calculate the gap between given wages and 
a living wage. A concrete implementa�on strategy must be 
provided to determine how a garment manufacturer can 

reach the living wage, for instance.

This standard allows companies to mea-
sure the exact propor�ons of environ-
mentally friendly materials in any given 
product, as well as follow developments 
throughout the produc�on chain.

Unlike the GOTS, the OCS does not set forth any require-
ments regarding chemical addi�ves, nor guidelines for 
environmental management or corporate social respon-
sibility. Depending on the percentage of organic materials 
in a given cer�fied product, there is the “OCS blended” 
logo (minimum 5 % organic content) and the “OCS 100” 
logo (from 95 % to 100 % organic content). This standard 
provides a wide range of cer�fica�on for products with a 
low propor�on of co�on and bans the usage of gene�cally 
modified seeds. 

The Fairtrade co�on label reŇects stable minimum prices 
and the award of a Fairtrade premium with the aim of 

sustainably improving the life of co�on farmers. By buying 
Fairtrade-cer�fied co�on, our 
company and clients are contribu-
�ng to fair prices and good working 
condi�ons for producers in the 
Global South. We like to be able 
to show our clients exactly which 
co�on coopera�ves receive the Fairtrade premium and to 

which projects it is applied. Amongst others, the Fairtrade 

premiums serve to train farmers in environmentally friendly 
prac�ces, such as water-reducing measures, and to upgrade 
roads and bridges to improve transport.

 

Overview of sustainability labels and  

initiatives
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The Fairtrade Tex�le Standard label aims to improve the 
working condi�ons of tex�le industry workers and ensure 
a gradual climb to living wages across the supply chain. In 
prepara�on for upcoming cer�fica�on in the summer of 
2020, during the repor�ng period, intensive training sessi-
ons and seminars were given to the workers throughout 
our en�re value-added chain (ginning, spinning, kniƫng, 
dyeing, prin�ng and assembly) and discussions were held 
regarding the introduc-
�on of living wages as 
part of a concrete plan.

 

 

 

 

The Green BuƩon is label for sustainably manufactured 
tex�les issued by the German Government. To obtain the 
label, both the products and the company must comply with 
binding ecological and social criteria. Independent auditors 
audit the company to check whether all due diligence 

measures are respected. On the product level, ecological 
criteria apply, such as refraining from 
using hazardous chemicals and soŌe-
ners or binding thresholds for wastewa-
ter, amongst others. The social criteria 
include the payment of minimum wages, 
compliance with working �mes and a 

ban on child or forced labour.

The Green BuƩon is awarded on the basis of exis�ng labels. 
We use the GOTS and Made in Green labels in this case 
and thus guarantee compliance with the defined social and 
environmental standards throughout the supply chain. 

 

 

This label confirms that all materials in a given cer�fied 
product are recyclable or completely biologically degrada-
ble. This helps create a circular system without waste. There 
are five levels to this label: “Basic” being the lowest, “PlaƟ-

num” being the highest.

We work with this label because we 
are convinced of the importance 

of knowing which raw materials 
are used, that harmful chemicals 
should not be used, and that the 
materials should be 100 % recycled 
aŌer use or returned to a natural state. 

TM
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8The cerƟĮcaƟon of arƟcles by means of the Fairtrade TexƟle Standard will begin in 2021.
9All products that are Cradle to Cradle CerƟĮed™ on Gold level are labelled as such. Cradle to Cradle CerƟĮed™ is a licensed product standard issued by the Cradle to Cradle Products InnovaƟon InsƟtute..

7All products that are manufactured with Fairtrade-cerƟfied coƩon are physically traceable and marked with the Fairtrade CoƩon label.

Labels and certificates

Global Organic TexƟle Standard (GOTS) 

Organic Content Standard (OCS)

Fairtrade-cerƟfied coƩon7

Fairtrade TexƟle Standard8

Green BuƩon 

Cradle to Cradle CerƟĮed™ on Gold level9 

 

Ökotex 100 is a product audit for tex�les and accessories 
that excludes or limits the usage of specific chemicals or 
substances for raw materials 
and final products in order to 
guarantee consumer safety. 
Ökotex Standard 100 is a good 
minimum requirement for 
healthy, harmless end products. Combined with GOTS, the 
Ökotex Standard 100 is an ideal benchmark to restrict the 
types of chemicals used in products.

 

 

 

This label confirms that a product is free of harmful substan-
ces and was manufactured in environmentally friendly and 
socially acceptable condi�ons. Thanks to the product ID, 
consumers can trace the ini�al steps of the supply chain. 
Unlike the GOTS, in which the en�re supply chain is verified, 
the Ökotex Standard 100 focuses on the assembly and 
dyeing processes.

 

 

Ökotex Standard 100 

MADE IN GREEN by OEKO-TEX® 
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The GRS is a product standard that allows the traceability 
and monitoring of the propor�ons of recycled materials in 
a given final product. Strict 
requirements must be respec-
ted. This standard monitors 
the processing, manufactu-
ring, packaging, labelling, trade and distribu�on of all the 
products that contain minimum 20 % of recycled material. 
We apply the GRS to products made of recycled polyester 
and are glad to know exactly where the old PET bo�les in 
our rain jackets come from and how many were used, for 
example.

  

The FSC® is an interna�onal cer�fica�on system aiming 
at more sustainable forest management. FSC®-labelled 
wooden packaging or other FSC® 
resources come from forests that are 
responsibly and sustainably managed. 
More and more customers want 
sustainable packaging materials. The 
FSC® label oīers them a solu�on in the 
form of recycled material, e.g. new bands to wrap around 
our products. 

PLATZHALT
ER

PLATZHALT
ER
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Sedex is similar to the BSCI. It is an ini�a�ve aiming to 
improve social and environmental standards at suppliers’ 
facili�es. Independent auditors 
are employed to monitor condi-
�ons.  

 

Under this agreement, extensive inspec�ons in the fields of 
building, fire and electrical safety are carried out in tex�le 
factories in Bangladesh. Suppliers also receive support to 
improve their systems.

 

The German Partnership for Sustainable Tex�les is compo-
sed of representa�ves 
from the economy, 
civil society, standards 
organisa�ons and trade 
unions. Together, they work on social, ecological and econo-
mic sustainability throughout the en�re tex�les supply 
chain, aiming at con�nual improvement. Brands Fashion 
benefits from these exchanges and the opportunity to 
network with other players in the tex�les branch in order 
to jointly design new approaches. For example, in the past, 
we intensively contributed to a chemicals management 
working group, and now we are working on an ini�a�ve on 
social standards in spinning facili�es in the context of the 
regional Partnership Ini�a�ve Tamil Nadu (India).
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VA total of 10,406,191 arƟcles were purchased 
in 2019, of which 3,490,272 (about 34 %) were 
labelled as sustainable (i.e. those items have 

at least one sustainability label, e.g. organic or 
Fairtrade coƩon, recycled PES or cerƟfied supply 

chains). In 2018, 1,930,173 arƟcles (about  
21 %) out of the 9,210,722 items purchased 

were sustainable.

The members of the amfori BSCI commit to monitoring 

their suppliers by means of external auditors, with the 
aim of improving social and labour framework condi�ons 
of workers in the produc�on countries. Elements such as 
freedom of opinion and assembly are verified, as well as the 
principle of non-discrimina�on. We have been a member of 
this ini�a�ve since 2010.

 

 

 

 

The amfori BEPI aims to improve environmental standards 
throughout the supply chain in order to streamline the 
usage of raw materials and design more efficient manufac-
turing processes, amongst others.

Partnerships and initiatives

Global Recycled Standard (GRS) 

Forest Stewardship Council® (FSC®)

 

Amfori Business Social Compliance IniƟaƟve  
(BSCI)

Amfori Business Environmental Performance  
IniƟaƟve (BEPI)

Supplier Ethical Data Exchange (SEDEX)

Bangladesh Accord on Fire and Building Safety 
(Accord) 

Partnership for Sustainable TexƟles

“By means of independent cerƟficaƟons, we focus on the applicaƟon of 
environmental and social requirements throughout the enƟre supply chain, 
in addiƟon to the usage of sustainable materials such as organic coƩon or 

recycled fibres. I believe that the targeted selecƟon of labels is very import-
ant, because this ensures greater transparency and high standards for our 

clients.” (Annekatrin Mohr, Sustainability Department)
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Cost calculation for a sustainably manufactured t-shirt 

Does it really cost more to manufacture sustainable tex�les than conven�onal ones? We will now demonstrate that fair manufacturing only costs a li�le more than standard produc�on. To do 
so, we will use a SHIRTS FOR LIFE (our own label) t-shirt produced in India to calculate this price diīerence:

Brands Fashion launched the de-
velopment of its Cradle to Cradle 

CerƟĮed™ collec�on in the spring 
of 2019. AŌer a li�le over a year 
of prepara�on and development, 
we were awarded our Cradle to 

Cradle CerƟĮed™ Gold cer�ficate 
in April 2020. This date is not covered by the official repor-
�ng period for the present document, but the product pre-
para�on and development took place within the �meframe 
covered by this Sustainability Report.

What does Cradle to Cradle CerƟĮed™ entail? 

Cradle to Cradle CerƟĮed™ means that the manufacturing 
of a given product respects a comprehensive circular econo-
my approach and does not produce waste. All the materials 
used in our cer�fied items of clothing can be re-used or are 
biodegradable. Due to the fact that they are compostable af-
ter use, the materials can serve as biological fer�lizer to help 
new organic compounds grow. The exclusive use of safe ma-
terials throughout the en�re produc�on process means that 
these items can be worn against human skin without any risk 
whatsoever. Moreover, they are not hazardous to nature. The 
supply chain of these cer�fied clothing items is verified for 
its consump�on and genera�on of renewables, its protec�on 
and op�misa�on of water quality and the promo�on of social 
jus�ce.

In collabora�on with the consultancy firm EPEA, we went to 
Tirupur, in Southern India, in the autumn of 2019. There, with 
our consultants, we visited the wet processing facili�es (i.e. 
the dyeing and prin�ng facili�es) and the assembly facility of 
the selected supply chain. We then worked on the implemen-
ta�on of measures with our suppliers. In the area of “Material 

Health”, Brands Fashion even a�ained the top level, PlaƟnum, 
which means that all the components, including the �niest 
contents, have been tested for their compa�bility with na-
ture.

 

 

This means that our Cradle to Cradle CerƟĮed™ 
Gold collecƟon…

 is biodegradable 

 generates fer�lizer for soil 
 creates a closed circuit for raw materials 

 does not generate any waste 

 exclusively uses non-hazardous substances, both  
        in the final products and during manufacturing 

 does not generate any tex�le abrasion with a nega�ve       	
        impact on the environment 

 and is high quality

Development of the  

Cradle to Cradle Certified™ Gold collection

TM
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All products that are Cradle to Cradle CerƟĮed™ - Gold level are labelled as such. Cradle to Cradle CerƟĮed™ is a licensed product standard issued by the Cradle to Cradle Products InnovaƟon InsƟtute.

* This calculation is based on a small order of 1000 t-shirts (Shirts for Life) made from 100% combed cotton, 180gsm.

All prices may vary due to daily exchange rates. The calculation is based on a USD/€-rate of 1,10.

3,3
3€

factory price using

conventional cotton

Cotton Farming...
Gujarat/RDFC

...Knitting...
Tiruppur / NSP TEX

...Dyeing...
Tiruppur / MERCURY PROCESS

...Finishing...
Tiruppur / 

SAGS PRINTS

...Sewing...
Tiruppur / SAGS APPARELS

...Packing & Transport...
Tiruppur / SAGS APPARELS

...Surplus Funds
Tiruppur / SAGS APPARELS

....Ginning...
Gujarat/PATEL COTTON INDUSTRIES

....Spinning...
Gujarat/OMAX COTSPIN

3,6
4€

extra cost of an organically and

fairly produced t-shirt: 0,31 €

1
4
.8

2
3
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m

146 km

18 km

1.914 km

16 km

11 km

5 km

0 km 0 km

Open Costing T-ShirtTransparent Supply Chain India

~0,60€

~0,10€

~0,77€ ~0,18€

(~ 1,6% of sales price )

~0,27€

~0,60€

~0,28€

~0,13€ ~0,40€

total distance

India: 2.110 km

*
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Textile recycling 
In order to protect resources, as few items of clothing as 
possible should be destroyed. Normally, clothing items are 
destroyed aŌer they are worn out, or if they are faulty, over-
produced or in the case of a collec�on change. Such cases 
do not oŌen occur in the case of our company’s products 
because although the workwear we oīer is fashionable, it 
does not follow seasonal trends and we manufacture main-
ly on demand. One of Brands Fashion’s main concerns is to 
advise clients on the disposal of the tex�les once they can 
no longer be used. In 2018 and 2019, we contacted various 
recyclers several �mes in order to provide our clients with 
an appropriate alterna�ve to what is known as 'thermal re-
cycling'. However, as the owners of the items, our clients 
have the last say over how the clothing is disposed of. Some 
of the greatest challenges when it comes to value reten�on 
is trademark protec�on, easy and quick access to thermal 
incinera�on and the high cost of upcycling. Tex�les retain 
most of their value if they are sold second hand. In the case 
of workwear, however, this is only possible in certain cases: 
usually, all logos must be removed by hand – a tedious pro-
cess. It is cheaper and safer for trademark holders to downc-

ycle tex�les. In that case, the items are turned into lower-va-
lue items than the original pieces, e.g. Ňeece Ňoor covering 
for painters or cleaning rags. The market is overŇowing 
with pre-used tex�les though, so recyclers are reluctant to 
downcycle items. Moreover, it is seldom profitable.

The most adequate manner to retain tex�le value is to recy-
cle the fibre material. This technique allows pre-used tex�-
les to be brought back to their original form in order to use 
them as raw material for new tex�les. The main advantage 
is that valuable resources are saved. Fibre mixes and unusu-
al accessories make recycling more difficult, which is why 
we raise awareness both inhouse and outside the company 
about the importance of using one type of material only. 
Under specific circumstances, tex�les composed of 100 % 
polyester can now be completely melted and spun into new 
yarn. Our best-selling products, however, are made of 100 % 
co�on, which makes recycling more difficult. The mechani-

cal processes applied during manufacturing tear the co�on 
fibre, the staple length becomes shorter and quality loss is 
significant. In this case, the best prac�ce is chemical recycling 
by means of a lyocell process. No new co�on fibre is created 
from old co�on clothing, but a viscose fibre can be produced, 
which may then be used to manufacture high-quality items. 
 

So far, mixed fibres have only been recycled in academic pi-
lot projects. In the field of workwear, however, mixed fibres 
are oŌen necessary to meet the requirements of prac�cality 
and durability. We therefore recommend clients use recyc-
led fibres. Our Cradle to Cradle CerƟĮed™ collec�on is the 
perfect opportunity for fibre recycling.

Brands Fashion aims to closely follow the developments in 
this field, assess their evolu�on and network with other par-
�es. In the Partnership for Sustainable Tex�les, this issue has 
already been put on the table: the goal is to improve the 
condi�ons to establish a circular economy in tex�les in col-
labora�on with 50 % of the German tex�le industry.

“We hope that what we believe to be the most appropriate 
business model, i.e. value-retaining recycling, will be mar-
ket-ready in the upcoming years, so that as many clients as 
possible can get on the bandwagon.” (Kalina Magdzinska, 
Sustainability Department)

Sustainable packaging scheme
In the interim report for 2018, we defined the development 
of a new packaging scheme as a target in the area of “Ma-

terials”. In order to reduce our consump�on of packaging 
materials (especially plas�c), Brands Fashion has developed 
a more environmentally friendly packaging concept that we 

have been able to oīer to our clients as a more sustainable 
alterna�ve since 2019.

Cross-department discussions were held on this ma�er, re-
vealing its great complexity. Many ideas were exchanged at 
these mee�ngs, including the use of cer�fied paper bands 
instead of polybags (polyethylene or polypropylene), re-usa-
ble boxes instead of cardboard boxes, and packaging bands 
made of paper and natural rubber instead of polypropylene 
with acrylic glue, for example. All sugges�ons that could be 
easily implemented were carried out immediately. Whene-
ver possible, for instance, we use master polybags instead of 
single-use polybags. In order to protect clothing from dam-
pness and dirt during transport, we now use only one large 
plas�c bag per cardboard box instead of several individual 
bags. Our warehouse is equipped with modern technology, 
thanks to which we can store individual products without 
any risk of quality loss before sending them on to our cli-
ents. To be precise, 400 grams’ worth of plas�c can be saved 
per cardboard box, meaning plas�c consump�on savings of 
up to 90 %.

The implementa�on of further innova�ons will require more 

�me and is a rather tedious process, especially in terms of 
product packaging for our clients. Aspects such as handling 
at the clients’ facili�es, waste separa�on in the target coun-
try or the impact of new packaging on logis�cs must be ana-
lysed and checked. Last but not least, one or several sustai-
nability goals can mutually exclude each other. For example, 
it is possible that packaging made from plant-based raw ma-
terials is not recyclable, or that its manufacturing competes 
with foodstuī produc�on in countries in the Global South.

It is fundamental to assess all the ecological factors at hand 
and weigh them against each other on a case-by-case basis, 
e.g. func�on, amounts, materials, origin, logis�cs and de-

gradability. This is why Brands Fashion works according to 
objec�ves instead of guidelines. We focus on minimising the 
number of individual packages, reducing the components 
used and their weight. The number of diīerent components 
used in packaging has a significant impact on the possibility 
of its recyclability. This is a decisive factor in our choices, 
especially for products that usually have a very short pro-
duct lifecycle.

In addi�on to innova�ve packaging solu�ons, we began op-
�mising our packaging types and amounts in 2018 and been 
working even more ac�vely on this issue since 2019. In this 
manner, we aim to recognise risk factors as early as possible.
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We par�cipate in several ini�a�ves in order to a�ain the 
goals under the Agenda 2030. We are one of the first com-
panies to have adopted the Fairtrade Tex�le Standard, thus 
helping strengthen local infrastructures and targe�ng ca-
pacity-building in the par�cipa�ng supply chains in India. 
By commiƫng to these ac�ons, we are contribu�ng to the 
a�ainment of SDG 17, i.e. Global partnerships for sustaina-
ble development. Brands Fashion also ac�vely par�cipates 

in mul�-stakeholder ini�a�ves, such as the Partnership for 
Sustainable Tex�les. Together with other players in the eco-
nomy, NGOs and the Partnership’s Secretariat, we are wor-
king on several projects aiming at greater sustainability in 
the tex�le industry. The mobilisa�on of knowledge, tech-
nological solu�ons and financial resources are quan�fiable 
thanks to the comparison between the annual targets set. 
Moreover, the results are publicly available. Brands Fashion 
welcomes the combina�on of coopera�on partnerships 
with German businesses and interna�onal organisa�ons in 
our supply countries.

Results of the amfori BSCI 

In 2018, 88 social audits were undertaken, and in 2019, 87 
were carried out at our �er-one suppliers i.e. our manufac-
turers. Most audits were based on the amfori Business Social 
Compliance IniƟaƟve (BSCI) code. For a small number thereof, 
though, the Sedex Members Ethical Trade or SA8000 Audit 
methods were applied. In most cases, the facili�es were clas-
sed as “Acceptable”. In 2018, another 5 suppliers failed the 
audit (“Insuĸcient”) but in 2019, none failed. The number of 
suppliers that were classed as “Excellent” rose from 2 in 2018 
to 7 in 2019.

Social Audit
Results of social audits at suppliers’ facilities

20192018
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The iden�fied shorƞalls also varied depending on the count-
ry. For instance, we observed that in Chinese factories, ade-
quate social security coverage was not provided for all wor-
kers. Exchanges with our Chinese suppliers and colleagues 
at Triton Tex�le in China have confirmed that the workers 
have some issues. They fear that social contribu�ons made 
(e.g. pensions) will not be paid to them once they return 
to their place of origin. It is difficult to assess whether the 
employers are providing insufficient insurance because it is 
in their own interest or if they do not sufficiently inform the 
workers on the advantages of social security systems. This 
can only be confirmed by experienced auditors who hold 
mee�ngs with workers over a longer period of �me.

In Bangladesh and Pakistan, viola�ons against health and 
safety regula�ons are s�ll regularly reported, but these are 
decreasing in seriousness and in number. These are regular-
ly deficiencies of lesser importance, however. They are oŌen 
the result of workers’ ac�ons, oŌen because of insufficient 
training. In addi�on to deficient management systems, we 
have iden�fied gaps in training for workers in all the pro-
duc�on countries. Workers tend to be insufficiently aware 
of their rights as well as health and hygiene regula�ons in 
factories with high staī turnovers. In addi�on to awareness-
raising by Brands Fashion headquarters staī during their 
visits, from colleagues from our local partner Triton Tex�le 
or from reliable agents with whom we cooperate in certain 
countries, we encourage our suppliers to par�cipate in regu-

lar amfori BSCI training courses that concentrate on codes of 
conduct and the resolu�on of shorƞalls.

Capacity Building
In 2018, 20 of our suppliers took part in amfori training pro-
grammes. In 2019, 15 of our suppliers par�cipated in those 
training courses. The suppliers were from several countries: 
Bangladesh, China, India, Indonesia, Pakistan and Turkey. 
Management systems to respect social standards, health 
and safety standards, the defini�on and implementa�on of 
correc�ve plans to eliminate deficiencies, complaints me-
chanisms, payments and over�me were all issues that were 
the object of great interest in 2018.

In 2019, the training courses with the highest a�endance 
levels were: fire and building safety, dealing with young wor-
kers, chemicals management, energy and wastewater ma-
nagement and environmental management systems.

BEPI & DETOX workshops
Like the Business Social Compliance IniƟaƟve (BSCI), the 
Business Environmental Performance IniƟaƟve (BEPI) is an 
amfori ini�a�ve. Here, however, the focus is on environ-
mental protec�on throughout the supply chains in produc-
�on countries. Our partners regularly fill in comprehensive 
self-assessment quesƟonnaires (SAQs) onsite. Based on the 
answers provided, it is possible to iden�fy and analyse risky 
ac�vi�es in the fields of environmental and chemicals ma-

nagement. In this manner, we can op�mise chemical-inten-
sive manufacturing processes to render them more ecologi-
cal while focusing at the same �me on the economic side of 
the business. The wide range of data permits produc�on fa-
cili�es to iden�fy which cri�cal Environmental Performance 
Areas (EPA) must be improved in their own businesses. In-
forma�on sheets are provided to help define measures and 
carry out training courses with the aim to improve the iden-
�fied EPAs. For example, if there are gaps in the environ-
mental management system in a specific factory, a qualified 
specialist must be nominated as an environmental manager 
in the company to set up appropriate systems. If the BEPI 
iden�fies problems in the area of chemicals management, 
the informa�on sheets provide advice on how to deal with 
such ma�ers, for example how to save money by storing 
chemicals efficiently in properly sealed containers. 

In 2017 already, the BEPI developed another useful tool: the 
BEPI Zero Discharge of Hazardous Chemicals (ZDHC) Chemi-
cal Management Audit (CMA). As its name indicates, it goes 
beyond a simple audit, because it also provides a compre-
hensive training programme aiming to improve chemicals 
management. The heads of factories must cooperate with 
a third party to examine all the chemicals used and related 
processes in the facili�es. Moreover, issues such as the cor-
rect selec�on of chemicals, their purchase, usage and dispo-
sal are dealt with. The programme also concentrates on im-
provements to be made to the systems to respect legal and 

Trainer Sethu Lakshmy at SAGS Apparels, Tirupur, India

client-specific requirements, as well as monitoring systems. 
Following these ac�ons, a CorrecƟve AcƟon Plan is draŌed, 
and the overall performance of the produc�on facility is as-
sessed. In March 2018, the three-day CMA was successfully 

implemented for the first �me at our blouse supplier’s facili-
ty in Bangladesh, Silver Composite Tex�le Mills.
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In addi�on, the Sustainability Department of Brands Fashion 
cooperated with our Corporate Social Responsibility (CSR) 
expert, Shamim Ahmed, from Bangladesh, the service provi-
der Sustainable TexƟle SoluƟons (STS) and the BEPI in Octo-
ber 2018 to provide a DETOX Day for 47 par�cipants. In this 
context, the Brands Fashion company and its General Terms 
and Condi�ons of Purchase were presented to the audience. 
Shamim Ahmed highlighted the connec�ons between en-
vironmental protec�on and business success. STS gave the 
par�cipants prac�cal advice on sustainable chemicals ma-
nagement. AŌer group exercises during which the a�endees 
shared their experience on draŌing inventories of chemicals 
and checking safety datasheets to improve their knowledge 
thereof, the amfori BEPI ini�a�ve was presented.

The combina�on of training and exchanges was a great suc-
cess, hence why this system should be applied more fre-
quently in future.
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Brands Fashion is one of the first companies to adhere to the 
Fairtrade TexƟle ProducƟon Standard, thus ac�vely imple-
men�ng its programme. Thanks to this standard, we have 
agreed to push for greater fairness and equity throughout 
the tex�le value-added chain since 2016. The objec�ve is 
to strengthen workers’ rights and ensure they receive li-
ving wages. In addi�on, par�cipa�ng businesses must fulfil 
strict environmental criteria. Our commitment receives the 
financial support of the develoPPP.de project ‘PiloƟng the 
Fairtrade TexƟle ProducƟon in three supply chains in the tex-

Ɵle industry in India’. This development project is supported 
by the German Federal Ministry for Economic Coopera�on 
and Development and we are implemen�ng it in collabora-
�on with the German Agency for Interna�onal Coopera�on 
(GIZ).

The official project launch was on 15 August 2017. Since 
then, there have been con�nual checks in tex�le factories, 
seminars and training courses for employees and their ma-
nagers. This is how the project is run: pre-assessments of 
the factory are performed by independent experts on site to 
verify whether the criteria are respected. Trainers from the 
Fairtrade Network of Asia and Pacific Producers (NAPP) re-
gularly hold training sessions. We try to accompany them in 
this process as oŌen as possible. Since the beginning of the 
project, we have managed perform pre-assessments and 

training courses in a total of 6 produc�on levels of our sup-
ply chain. The cer�fica�on of the en�re supply chain should 
take place by 2021.

In the so-called pre-assessments, Fairtrade and their local 

partners analyse the status quo. They work on specific mat-
ters with the workers during workshops and training ses-
sions. For example, the workers are asked what they would 
like from Management, or what they consider to be good 
working condi�ons. The aim is to raise awareness about fair 
pay and provide informa�on to the workers. In addi�on, 
workers’ representa�ve bodies are created, and represen-
ta�ves receive targeted training and become spokespersons 
for their colleagues on the issues of labour and social rights. 
A plan is also drawn up to gradually increase pay, so that the 
workers can eventually receive a living wage. Fairtrade sets 
a deadline of maximum six years to reach this final goal. We 
believe that we will achieve a living wage in our supply chain 
before that date, though.

The Fairtrade TexƟle ProducƟon Standard assesses the ent-
ire tex�le supply chain, from the ginning stage to spinning, 
weaving and dyeing all the way to the assembly of the items. 
Here lies the great challenge: assembly facili�es have a lot 
of experience in terms of social audits, but the upstream fa-
cili�es have less experience in the area of complying with 
social standards and ensuring the occupa�onal safety and 
well-being of their workers.

We are glad to note that there has been a gradual change 
in aƫtudes in the factories. To encourage this, an intensive 
dialogue is held between the employees and Management, 
the workers are more aware of their rights, and, last but not 
least, the process has also had a posi�ve impact on the pro-
fitability of the businesses. During the training session that 
we a�ended, we were able to see that the par�cipants are 
becoming more confident, expressing their thoughts and 
ideas more openly. These soŌ factors can act as indicators of 
the progress made in the context of the tex�le programme.

 

 

 

 

 

 

Fairtrade Textile Production – 

Intensive training courses to prepare for 

certification in 2020

 

Our objecƟves: 
• The cer�fica�on of our en�re supply chain (ginning, spin-
ning, kniƫng, dyeing, prin�ng, assembly) by the beginning 
of 2021 

• Awareness-raising for all par�cipa�ng factories 

• The set-up of Workers’ Commi�ees 

• The step-by-step introduc�on of living wages for all wor-
kers in all factories

 

Status quo (on 31 December 2019, updated  
in July 2020 due to COVID-19): 
• Our partner’s first factory is cer�fied 

• A large part of our supply chain (assembly, prin�ng, dy-
eing, kniƫng) will be cer�fied at the beginning of 2021 

• Ginning and spinning facili�es will be cer�fied at the be-
ginning of 2021 

• First Fairtrade Tex�le Produc�on-cer�fied items for sale 
from 2021 

• Workers’ representa�ves nominated in all factories, trained 
by the NAPP 

• Living wages in assembly facili�es by 2021, followed by 
living wages down the supply chain

Workers training session at SAGS Apparels, Tirupur, India
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“We place great importance on rein-
forcing workers’ rights. We want to 

support the eīorts made in factories 
to establish democraƟcally nominated 

workers’ commiƩees, who can then 
fight for wage increases. Both these 

maƩers are closely connected.”  
(Rabea Schafrick, Sustainability  

Department)
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The introduc�on of living wages is a complex yet important 
challenge. One must carefully consider how to achieve this 
aim. Deeply ingrained cultural and social structures in the 
produc�on countries and the lack of experience of many 
suppliers must be taken into account if one wishes to make 
financial and organisa�onal changes. Minimum wages are 
set forth by the law and apply across countries and indus-
tries. A living wage is clearly higher than the legal minimum 
wage. In order to prevent nega�ve consequences in the form 
of corrup�on or resentment, this ma�er must be addressed 
with great care. There are also diīerent defini�ons of what 
a living wage actually is. The ongoing discussions on living 
wages demonstrate that it is new territory. However, it is an 
important measure to ensure social sustainability. Following 
in-depth discussions with various stakeholders and the ap-
plica�on of various tools (e.g. the anchor method), Fairtrade 

established the pay of 14,250 Indian rupees (€170) as the li-
ving wage. (The minimum wage in India is 5,000 rupees.) As 
indicated above, this amount is debatable, but it does set a 
founda�on to move towards a pay increase in several steps.

 

 

A living wage should cover the following expenses:

• Nutri�ous meals 

• Decent accommoda�on 

• Healthcare, educa�on, clothing, transport and savings for 
unforeseen events, for instance

 

 

The Partnership for Sustainable Tex�les, the Green BuƩon and 

other labels are all based on voluntary agreements. If these 
ini�a�ves do not yield any long-term results in terms of grea-
ter par�cipa�on of the tex�les companies, the German Mi-
nister for Development, Gerd Müller (from the CSU party), in-
tends to draŌ a Supply Chain Law for corporate due diligence. 

The Law’s aim would be to ensure that no tex�les are impor-
ted from countries in the Global South where “exploita�ve 
child or slave labour” are prac�sed during the manufacturing 
process.10 Alongside Gerd Müller (CDU), Peter Altmaier (CDU) 
and Heiko Maas (SPD) are also urging German companies to 
comply with minimum standards. Germany is s�ll discussing 
the implementa�on of such a Supply Chain Law, but in other 
European countries, such as the Netherlands, France or Great 
Britain, binding regula�ons are already in place to ensure the 
respect of human rights and environmental standards in the 
global supply chain.

 

  

Our opinion is that fair trade should be a fundamental prin-
ciple of all companies. We like to work with labels and cer-
�ficates, but our preferred method is to invest in long-term 
business rela�ons based on coopera�on with our suppliers. 
These �es must be voluntary and established on the basis of 
true convic�on. If such rela�ons are not the product of free 
will and if transparency and the condi�ons in tex�le supply 
chains do not improve, then we support legal regula�ons 
to oblige all companies to take their responsibili�es and to 
establish a level playing field.
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102019, HandelsblaƩ: hƩps://www.handelsblaƩ.com/unternehmen/handel-konsumgueter/neues-guetesiegel-der-gruene-knopf-stoesst-in-der-texƟlbranche-auf-skepsis/23877934.html?Ɵcket=ST-1002173-ngKcjANlLiXDleV23HBi-
ap5#:~:text=Wenn%20deutsche%20Firmen%20nicht%20freiwillig,hergestellt%20wurden%E2%80%9C%2C%20so%20M%C3%BCller.Workers training session with Sethu Lakshmy at SAGS Apparels and Mercury Dyeing, Tirupur, India

What is a living wage?

What is Brands Fashion’s posiƟon regarding the 
Supply Chain Law? 

The Supply Chain Law — Legal
regulations for corporate   
due diligence 

https://www.handelsblatt.com/unternehmen/handel-konsumgueter/neues-guetesiegel-der-gruene-knopf-stoesst-in-der-textilbranche-auf-skepsis/23877934.html?ticket=ST-7299620-ENHQ2WM3vXb4H6Fl1Wgx-ap3#:~:text=Wenn%20deutsche%20Firmen%20nicht%20freiwillig,hergestellt%20wurden%E2%80%9C%2C%20so%20M%C3%BCller
https://www.handelsblatt.com/unternehmen/handel-konsumgueter/neues-guetesiegel-der-gruene-knopf-stoesst-in-der-textilbranche-auf-skepsis/23877934.html?ticket=ST-7299620-ENHQ2WM3vXb4H6Fl1Wgx-ap3#:~:text=Wenn%20deutsche%20Firmen%20nicht%20freiwillig,hergestellt%20wurden%E2%80%9C%2C%20so%20M%C3%BCller
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The Green Button – a label for fair textiles 

issued by the German Government 

The Green BuƩon was launched by the Federal Ministry for 
Economic Coopera�on and Development (BMZ) and main-
ly pushed forward by the Minister for Development, Gerd 
Müller. The aim is to provide a credible indica�on to consu-
mers that the labelled tex�les are sustainable. It is a so-cal-
led “meta-label”. It serves as a tool to help consumers buy 
sustainable tex�les.

In August 2019, Brands Fashion was audited and success-
fully cer�fied as the first company out of 27 trend-se�ers 
in the tex�les industry. Since the official launch of this Ger-
man tex�le label, within this repor�ng period and un�l the 
end of 2019, we were able convince 23 clients to place the 
Green Bu�on on their products. In addi�on to 10 football 
clubs whose fan merchandising products are made of orga-
nic and Fairtrade co�on and who now label their wares with 
the new Green BuƩon seal, we were able to get 7 of our 
corporate clients to also adhere to it for their workwear. An-

other 6 fashion and merchandise clients also sell products 
with the Green BuƩon label.

 

As with some older labels, the Green BuƩon focuses on the 
respect of social and environmental standards throughout 
the supply chain. The Green BuƩon is unique because it in-
cludes requirements that trading and impor�ng companies 
dealing with the products fulfil their du�es. These compa-
nies are independently audited to verify due diligence is 
complied with. This is done by means of an external audi�ng 
ins�tute. The respect of human rights and social and ecolo-
gical responsibili�es is assessed on the basis of 20 criteria:

• Inclusion of policies concerning human rights and en-
vironmental protec�on 

• Risks and eīects on the supply chain 

• Adop�on of eīec�ve measures 

• Transparent and public repor�ng 

• Considera�on of complaints

The Green BuƩon recognises renowned tex�le labels for 
cer�fica�on purposes. At the launch stage, it applies to the 
cuƫng, sewing, bleaching and dyeing steps of the process. 
Companies must present recognised and credible labels. In 
our case, we work with the GOTS or the Made in Green la-
bel, depending on the product and supply chain. In future, 

we will also be able to use the Fairtrade Tex�le Standard 
label for the first cer�fied supply chain as a founda�on for 
obtaining the Green BuƩon.

 

During the launch stage, the Green BuƩon only covers the 
cuƫng and sewing (assembly) step, as well as bleaching and 
dyeing (wet processing) – the most important steps of the 
manufacturing process. In the upcoming years, the Green 

BuƩon will be developed further, with the set-up of an in-
dependent advisory board, extending the checks to other 
produc�on stages. In the long term, the aim is to cover the 
en�re supply chain. GOTS already cer�fies the en�re supply 
chain, thus ensuring the standards are respected all the way 
to the ginning stage. So as to include the co�on fields in our 
checks, we apply both the GOTS cer�fica�on system and use 
Fairtrade-cer�fied co�on.

However, no label, standard or company is perfect. In our 
opinion, the Green BuƩon is a step in the right direc�on. It 
is important to take this step even if this label will not be a 
magic bullet and will no doubt need further development. 
The Green BuƩon is unique in the sense that it is the first 
seal issued by a government to put requirements on both 
a product and on the en�re impor�ng companies and their 
procurement policies.

“We currently use the Green BuƩon on all our 
products that are cerƟfied by means of GOTS 

or Made in Green labels. The product porƞolio 
includes many texƟles items, many of which are 

GOTS and Fairtrade cerƟfied coƩon products, 
such as t-shirts, polo shirts and sweatshirts, but 
also jackets and vests. The Green BuƩon is the 

first label to cover social and environmental 
standards, verifying the imporƟng companies’ 

compliance with due diligence criteria applying 
to human rights and the environment. We view 

these requirements as posiƟve and worthy 
of support. In our opinion, the Green BuƩon 

oīers a great soluƟon because it is exclusively 
awarded to companies that are truly commiƩed 
to social and environmental criteria in the long 

term. The conƟnual Ɵghtening of the criteria 
ensures that all parƟcipaƟng texƟles companies 

must constantly make improvements.”  
(Mathias Diestelmann, Managing Director, 

Brands Fashion)

Mathias Diestelmann (Managing Director, Brands Fashion)

How does the Green BuƩon work?

CriƟcal assessment
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Partnership for Sustainable Textiles – 

Initiatives & goals

Brands Fashion became an ac�ve member of the Partner-

ship for Sustainable TexƟles in 2015. It is a voluntary alliance 
of players from the economy, poli�cs, civil society, trade 
unions and standards organisa�ons who have commi�ed to 
the overarching goal to improve condi�ons throughout the 
global tex�le supply chain.

This mul�-stakeholder organisa�on was launched by Gerd 
Müller in October 2014 in reac�on to disasters in tex�le 
factories such as the Rana Plaza collapse. At the end of the 
repor�ng period, approximately 120 members had joined 
hands to fight for a fairer and more environmentally friendly 
tex�le supply chain. (In June 2020, the Partnership for Sus-
tainable Tex�les had 130 members.) Members cooperate 
in Partnership ini�a�ves to work on prac�cal measures to 
improve condi�ons in tex�le supply chains in produc�on 
countries. In 2018 and 2019, Brands Fashion par�cipated in 
the Tamil Nadu Ini�a�ve and the Chemical and Environmen-
tal Management Ini�a�ve.

The Partnership for Sustainable Tex�les applies a review 
process to ensure the transparency of all its members’ work. 
Proof of the tasks undertaken to reach the pre-defined goals 
is demanded and made publicly available. A dis�nc�on is 
made between prescribed and voluntary goals. Brands Fa-
shion’s detailed goals and its progress are also published on 
the Partnership for Sustainable Tex�les’ website. 

In 2018, the binding goals included systema�c records of all 
supply chains. This means that we had to set up a system 
that documented all the steps of the produc�on process, 
from spinning to dyeing, in addi�on to assembly. To achieve 
this aim, we developed our own digital transparency tool, 
Trace My Shirt. It allows our clients to visualise and unders-
tand our supply chain. Despite 
reaching this objec�ve, the tool 
requires con�nual data main-
tenance. Exis�ng supply chains 
must be updated, and new ones 
must be entered into our sys-
tem. The Procurement Depart-
ment  demands cer�ficates, in-
forma�on and photos from the 
supply chains before making orders. Once these data are 
received, the Sustainability Department enters them into 
the database.

In terms of social standards, in 2018, we commi�ed to im-
plemen�ng a strategy for our suppliers’ sub-contrac�ng 
policies. The aim is to ensure our corporate due diligence 
also applies to produc�on facili�es that we do not know and 
to guarantee it is complied with. Of course, this requires 
knowledge of all the factories that manufacture for us. As a 
company, we therefore ban sub-contrac�ng to third par�es 
without prior consulta�on.

 

In our progress report for 2019, we published the following 
comments: We a�ained the objec�ve by including this ban 
in our General Terms and Condi�ons of Purchase. In addi-
�on, we adopted an internal strategy to monitor sub-cont-
rac�ng and in serious cases, to sanc�on them. In prac�ce, 
the Procurement and Quality Control Departments verify 

the capacity of factories to deal with planned orders by me-
ans of relevant documenta�on, checking for discrepancies.  

Our General Terms and Condi�ons of Purchase were ex-
tensively updated in 2018 so as to reach our objec�ve re-
garding the communicaƟon of guidelines on chemicals. 
The chapter on this ma�er sets forth the non-usage of the 
11 hazardous chemicals groups according to the Green-
peace DETOX campaign. Moreover, all wet processing fa-
cili�es must apply the ZDHC Manufacturing Restricted 
Substances List (MRSL) and implement sustainable che-
mical management systems. The MRSL lists hazardous 
chemicals whose inten�onal usage is banned throughout 
our produc�on processes. In this manner, we ensure that  

100 % of our manufacturing partners and their wet pro-
cessing facili�es assimilate and apply the ZDHC’s MRSL.

A par�cularly challenging target for 2019 was the promo-

Ɵon of living wages. To deal with this ma�er, the Sustai-
nability Department worked with various departments 
to carry out a survey using the ACT Assessment Tool. The 
aim was to discover how our procurement policies impact 
the payment of living wages. The results of the survey had 
not yet been evaluated at the end of this repor�ng period. 
Moreover, we con�nued working on the Fairtrade TexƟle 
Standard pilot project and got our first produc�on facility 
cer�fied.

The Review Process for our 2019 targets was scheduled 
for February 2020. However, due to the global Covid-19 
pandemic, this has been put oī for a year. As a result, we 
cannot yet provide informa�on concerning the targets 
that have been reached nor about those that we are s�ll 
pursuing.
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“We are glad to be part of such a valuable mulƟ-stakeholder iniƟaƟve and are convinced 
that partnerships are a driver paving the way to a more sustainable global texƟle industry.”   

(Silke Rosebrock, Managing Director of Brands Fashion)
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Partnership Initiative Chemical and  

Environmental Management

Between the end of 2017 and the end of 2019, we were an 
ac�ve member of the Partnership Ini�a�ve Chemical and 
Environmental Management, which was the first ini�a�ve 
launched by the Partnership for Sustainable Tex�les. The 
aim was to raise awareness about sustainability issues in 
wet processing facili�es, harmonise produc�on condi�ons 
and product requirements and gradually replace hazar-
dous chemicals in the value-added chain. The overarching 
goal is to protect humans and the environment, especially 
in produc�on countries in Asia. In addi�on, we engaged in 
dialogues, thus exchanging informa�on about further de-
velopments in terms of sustainability requirements and the 
related harmonisa�on of interna�onal standards.

“Many chemicals are needed to manufacture tex�les. For 
me, it is important to ac�vely support our suppliers in 
the sustainable management of chemicals, pushing them 
towards DETOX. Only chemicals that are not harmful to the 
environment or to human health should be used.” (Kalina 
Magdzinska, Sustainability Department)

 

 

I 
 

Many chemicals are used in modern tex�le produc�on. 
Many chemicals are required for what is known as “wet 
processing”, i.e. the produc�on stage during which the tex-
�les are bleached, dyed or impregnated. Some of the com-
pounds used can be dangerous to humankind and to the en-
vironment. The problem is that people in the manufacturing 
facili�es are oŌen unaware of this. As a result, the chemicals 
are oŌen stored and used in unsafe condi�ons, the workers’ 
protec�on is inadequate, and wastewater is not properly 
treated. In addi�on to the risks for the workers and the en-
vironment in produc�on countries, the usage of hazardous 
chemicals can represent a danger to consumers. Thanks to 
the introduc�on of a sustainable and innova�ve chemical 
and environmental management system in the produc�on 
facili�es in Asia, dangerous chemicals are subs�tuted for sa-
fer ones in the wet processing, thus improving occupa�onal 
and environmental safety.

 

 

In order to improve access to training opportuni�es, the 
Partnership for Sustainable Tex�les Ini�a�ve set up two 
training oīers: Basic and Advanced Training on Chemical 
Management for Wet Processing. Kalina Magdzinska, one 
of our Sustainability Department employees, helped design 
the Basic Training for Chemical Management as part of her 
bachelor’s thesis. She draŌed the module to raise awareness 
for chemical management among tex�le industry workers. 
She also analysed the poten�al of this module in the context 
of the United Na�ons’ SDGs and the concept of “sustaina-

ble chemistry”. She concluded that this training course could 
significantly contribute to reaching the SDGs and to pushing 
sustainable chemistry forward.

Brands Fashion has always ac�vely collaborated on the de-
velopment of new tools. Along with the other par�cipa�ng 
members, it completed the Partnership Ini�a�ve Chemical 
and Environmental Management, which included many 
prac�cal resources.

Partnership Initiative Tamil Nadu
 

Since July 2018, with our develoPPP.de project to introduce 

the Fairtrade TexƟle Standard along with Transfair e.V., we 
have been associate partners in the Partnership Ini�a�ve 
Tamil Nadu – Systemic Improvement of Labour CondiƟons in 
the TexƟle and Garment Industry. FEMNET, HUGO BOSS, KiK, 
OTTO GROUP, Tchibo and the Federal Ministry for Economic 
Coopera�on and Development are all par�cipa�ng members 
of the Partnership. On site, the main implemen�ng partner 
is the mul�-stakeholder ini�a�ve Tamil Nadu, whose Secre-
tariat is provided by SAVE, a non-governmental organisa�on 
(NGO).

The Ini�a�ve aims to systemically improve the working con-
di�ons in the tex�le and garment industry in Tamil Nadu, in 
Southern India, especially those of women and girls in spin-
ning facili�es, so as to raise their social standards. In close col-
labora�on with the Indian mul�-stakeholder ini�a�ve Tamil 
Nadu, the objec�ve is to make changes on two levels:

• By means of dialogue, the aim is to raise awareness among 
important players in the local tex�le industry about workers’ 
rights.

• A training programme is provided to support the planned 
introduc�on of complaints bodies in up to 200 factories and 
inform workers and management of labour rights and com-
plaints mechanisms.

 

Following the “Training of Trainers” approach under the 
leadership of the SAVE NGO, at the beginning of the project, 
trainers from about 50 local NGOs were formally trained on 
ma�ers rela�ng to labour rights and to the set-up of arbitra-
�on and complaints commi�ees. In total, by the beginning 
of 2020, over 150 people had taken these courses and qua-
lified as trainers. By January 2020, the training programmes 
had taken place in 147 factories and 104 Internal Complaints 
Commi�ees (ICC) had been set up. In order to ensure the 
long-term existence of these commi�ees, the representa�-
ves receive con�nual support and training from their trainers. 
Dialogues also regularly take place between the players in 
the local tex�le industry. In March 2019 and February 2020, 

two large annual Partnership Ini�a�ve conferences took pla-
ce in Tamil Nadu with the par�cipa�on of several Partnership 
members and which we also a�ended. The direct exchange 
with local stakeholders from the economy, civil society and 
the Government was an important milestone in the establish-
ment of a forum where labour-related ma�ers are discussed 
and solu�ons can be developed in an atmosphere of trust 
and coopera�on, both on the level of the Federal State and 
of the four main produc�on districts (Coimbatore, Dindigul, 
Erode and Tirupur). Roundtable discussions with all stakehol-
der groups have regularly taken place since the beginning of 
2019. Specific working groups addressed challenges rela�ng 
to women and girls in factory accommoda�on and discussed 
poten�al solu�ons.

2nd Annual Conference of the Partnership IniƟaƟve Tamil Nadu on 6 February 2020 in Coimbatore, India,  
under the banner “Partnering for Sustainable Growth”.

Relevance of chemical management in  
texƟle manufacturing

What has Brands Fashion’s contribuƟon been?
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Bangladesh Accord on Fire and Building 

Safety: positive results 6 years on

In order to help improve fire and building safety in facto-
ries in Bangladesh, we signed up to the Bangladesh Accord 
on Fire and Building Safety in 2013. This Accord is a legally 
binding agreement between interna�onal and local trade 
unions, brands, retailers and various non-governmental or-
ganisa�ons (NGOs). It contains mandatory, transparent re-
gula�ons for independent inspec�ons for fire, electrical and 
building safety, publicly available reports and compulsory 
correc�ve measures. By signing this agreement, we take 
responsibility for our produc�on partners and have provi-
ded them with con�nual support over the past years to help 
them implement the requirements.

In 5 years, the Accord has led to huge improvements in the 
country’s tex�le factories that would never have been achie-
ved as quickly without the collabora�on of large and small 
European brands. Some�mes, this represented large invest-
ments in fire, building and electrical safety for the suppliers. 
However, the costs were unavoidable because at the end of 
the day, the workers’ safety was at stake. In order to main-
tain these high standards, Workers’ Commi�ees were set up 
in the factories in order to detect and report poten�al safety 
risks in �me.

Despite the posi�ve changes resul�ng from the Accord, the 
fact that every inspector assesses condi�ons diīerently and 
issue contradictory requirements is the object of cri�cism. 
An unfortunate technical recommenda�on in the Accord 

created a financial burden that had to be borne by the aīec-
ted factories, causing understandable displeasure.

 

Despite this shorƞall, we regard the Accord on Fire and Buil-
ding Safety as a great success. It demonstrates that it is pos-
sible to make changes when many companies pull together, 
factories understand the need to make improvements and 
are willing to do cooperate. Along with the other signatories 
of the Accord 2.0, we have commi�ed to the renewal of the 
agreement and to the implementa�on of its requirements. 
We support the fact that in future, the tasks under the Ac-

cord should be undertaken by a government body, because 
responsibility for the safety of na�onal factories and sup-
pliers should be taken by the authori�es in the country. Ho-
wever, we believe it is indispensable to ensure the quality 
of the work under the Accord is maintained and that good 

collabora�on between the new body and the Accord 2.0 be 
guaranteed. Moreover, we hope that similar ini�a�ves will 
be launched in other garment industry procurement count-
ries, so that steps towards posi�ve developments can also 
be taken there.

Post-Accord progress (2015-2019) – before and aŌer the measures taken at our suppliers’ faciliƟes in Bangladesh 

before afterwards

Įre hydrant at one of our suppliers in Bangladesh  

before afterwards
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How do we check social and ecological 

requirements in factories?

 

Insights from our Compliance Team in 
Bangladesh 

Our colleagues from Triton Tex�le Ltd. are our local team. 
The Triton Compliance staī regularly visit the factories to 
check the respect of our social and ecological criteria. We 
interviewed Shamim Ahmed, Group Manager Corporate 
Social Responsibility (CSR) & Sustainability of Triton Tex�le, 
based in Dhaka, the capital of Bangladesh and a hotspot in 
the tex�les industry.

Shamim, what is your understanding of “Social 
Compliance”? 

Our defini�on of Social Compliance is the respect of laws 
and fundamental principles that protect and promote 
workers’ rights. This is something we expect from our 
suppliers, sub-contractors and business partners. We 
believe that collabora�ng on compliance with laws and 
with corporate and interna�onal standards contributes to 
improving the quality of life of tex�le industry workers.

How do you ensure Social Compliance in 
pracƟce? 

Our daily tasks are based on a code of conduct, a 
comprehensive audit checklist and a repor�ng system that 
always result in a correc�ve plan to resolve shorƞalls. Our 

Social Compliance rests on local or interna�onal legisla�on 
and the 8 fundamental InternaƟonal Labour OrganizaƟon 
(ILO) conven�ons, the Occupa�onal Health and Safety 
Conven�on, the Declara�on of the United Na�ons of 
Human Rights and the ILO Declara�on on Fundamental 
Rights and Principles at Work.

Could you please tell us a liƩle more about what 
you focus on when visiƟng a factory? 

Of course! We assess produc�on units according to 
13 sec�ons and with a total of 145 control points. The 
ma�ers we deal with include: licences and authorisa�ons, 
management prac�ces and the monitoring of supply 
chains, children and young workers, forced labour, 
discrimina�on, freedom of associa�on and collec�ve 
bargaining, workers’ rights and disciplinary measures, 
working �mes, wages, social contribu�ons and 
compensa�on, safety at the workplace, occupa�onal health 
and environmental management. Suppliers are ranked 
in four categories following an automa�c computa�on 
method: good, acceptable, improvements needed and 
unacceptable. 16 control points in various sec�ons are 
defined as the key areas, and a zero-tolerance policy 
applies to every nega�ve result in those sec�ons, requiring 
immediate resolu�on. If a given supplier is uncoopera�ve, 
our business rela�onship may have to be terminated.

 

 

How oŌen do you visit factories? 

This depends on their ranking following the first visit. 
Depending on the result, a second visit may take place 
shortly aŌer the first, i.e. 4, 6 or 12 months later. Some 
visits are announced and others aren’t. Con�nual 
monitoring is crucial. This is why we also train our 
colleagues in Quality Control on the fundamental and 
important safety and social standards, because these 
are oŌen the root of problems – even daily issues – in 
manufacturing facili�es.

What else do you do as a CSR Manager? 

In addi�on to the monitoring tasks I have already described 
and the crucial mapping of supply chains to ensure 
transparency, we believe that capacity building is essen�al 
to guarantee good compliance. To achieve this, training is 
needed for factory management staī and workers on laws 
and regula�ons, on worker par�cipa�on and on product 
cer�fica�on such as GOTS, GRS, OCS and Fairtrade. We 
also share knowledge about the latest trends in chemical 
management systems such as DETOX, ZDHC and REACH.

How to the factories react to your assessments? 

Assessment procedures begin with a request from our 
colleagues from Merchandising and aŌer the factory’s 
agreement to Triton’s evalua�on. The CSR Department 
provides suppliers with relevant documents that they must 
read and understand and that clearly communicate the fact 
that the factories must be transparent in all their prac�ces 

and that authen�c documents must be submi�ed. 
Factories can decide whether they wish to proceed or 
not. If so, they sign an agreement before the �me of the 
assessment. Overall, with very few excep�ons, the factories 
welcome our evalua�ons and view the results as posi�ve, 
draŌing ac�on plans to remedy their deficiencies.  

What do you think has changed in terms of 
compliance with social and environmental 
requirements in the texƟle industry over the 
past years? 

In the past few years, the sector has made remarkable 
improvements in the area of compliance with social, safety, 

Shamim Ahmed (CSR & Sustainability Triton TexƟle)

environmental, ecological and chemical requirements. 
These include be�er know-how, adequate personnel in 
factories with specific responsibili�es, improved respect of 
laws and regula�ons, readiness to compete and responsible 
procurement prac�ces. As in the past, we believe that the 
challenge is to ensure upholding and improving con�nual 
sustainability. That will always be our goal. 
 

Thank you for your comments on your daily 
tasks! 
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SHIRTS FOR LIFE – Brand Fashion’s own 

eco-fashion label

 

With SHIRTS FOR LIFE (SFL), we 
have managed to develop a sus-
tainable concept that con�nually 
supports ecological and social 
projects. Thanks to SFL, we are 
able to demonstrate that fashion 
that is manufactured in a social 
and environmentally friendly 

manner, as well as contribu�ng 
to society, does not have to be expensive.

Since the launch of SFL in 2013, we have been producing the 
brand’s items sustainably, covering all stages from the cot-
ton fields to the consumer. To us, it made sense to donate 
part of our sales proceeds to School for Life, a UNESCO-re-
warded educa�onal project. We intend to support this in-
cen�ve in the long term, thus ini�a�ng a closed-loop social 
concept with our own sustainable label.

FotoshooƟng SFL 2018 The holisƟc approach at SFL: Social.Green.Circle

SFL includes GOTS and Fairtrade products from the future 

first Fairtrade TexƟle Standard-cer�fied supply chain in the 
world. As from 2020, even circular Cradle to Cradle CerƟ-
Įed™ ar�cles are included in our product porƞolio. In the 
context of the Tex�le Standard, we are pioneers in our ef-
forts to set up democra�c workers’ commi�ees and pay 
living wages throughout the en�re supply chain – a first. 
Since the beginning of 2020, manufacturing has taken place 
in a cer�fied Green Factory that respects our Social.Green.
Circle guidelines.

In 2019, our Never out of Stock (NOS) line and co-branding 
strategy aimed to increase sales, so that more dona�ons 
could be made. The consistent purchase of larger amounts 
of unprinted basic items allows suppliers to plan be�er, thus 
reducing workers’ over�me, for example. Thanks to this 
strategy, brands that are serious about sustainability and 
commi�ed to it in the long term are encouraged to enga-
ge in co-branding with SFL. Our increased reach enables us 
to have a more impacƞul inŇuence on the market, as well 
as support a large number of sustainable projects to provi-
de higher incomes for workers thanks to be�er educa�on, 
thus improving local living condi�ons. Sea Shepherd, Derbe, 
EthleƟc, VfB StuƩgart and the environmental ac�vist Robert 
Marc Lehmann are already paving our way to success for 
2020.

Cradle to Cradle CerƟĮed™ is a licensed product 
standard issued by the Cradle to Cradle Products 
InnovaƟon InsƟtute.

Supporting 

educational programs

Organic cotton

Empowering 

farmers

Fair wages throughout 

the entire supply chain

Eco-friendly dyeing 

process (Detox)

Environmentally 

friendly chemicals and 

water-saving production 

processes; treatment 

plants for clean water

Transparent supply chain

Recyclable products

Developed in cooperation 

with EPEA GmbH and 

certi�ed according to the 

Cradle to Cradle™ 

product standard

 

Ensuring social 

compliance in our 

factories

 

Green factory

GINNING WEAVING/

KNITTING

SPINNING DYEING SEWING

Sustainable packaging

Avoiding plastic 

and packaging material

 

No chemical fertilizer, 

pesticides or genetically 

modi�ed seeds 

(GMO) used
Fair prices for organic 

cotton and an additional 

premium for social 

initiatives 

Funding selected 

educational programs 

such as “School for Life” 

Energy and resource 

e�cient buildings that are 

certi�ed by the US Green 

Building Standard

To trace the entire supply chain, 

visit www.tracemyshirt.com to get insight 

into each production step 

„social“
focus on 

social criteria

„green“
focus on 

ecological criteria

Info:

Green Button

From September 2019 we are 

o�ering a portfolio of products 

that are certi�ed with the 

“Green Button”V  1. 0



48 49

Sustainability report 2018/2019 Sustainability report 2018/2019Company proĮle            |            Materials            |            IniƟaƟves            |            Supply chains            |            Company site            |            Mission 4 Tomorrow

NABU Project  

on organic cotton farming in Nepal

Since 2015, Brands Fashion has been a member of environ-

mental network NABU (Nature and Biodiversity Conserva-

Ɵon Union). We promote this organisa�on’s work via regular 
membership contribu�ons and project funding, such as the 
current Nepal Project. Humans and nature oŌen compete 
for resources at the edge of a na�onal park located in Wes-
tern Nepal. The locals grow food crops there, but the pro-
duce is oŌen eaten by wild animals. To resolve this problem 
and fight poverty thanks to profitable crops, the Nepalese 
Government is promo�ng alterna�ves. Co�on was chosen 
because it cannot be eaten by animals and can be sold for 
profit as a raw material. That is the area inves�gated under 
the Nepal Project.

Co�on had already been grown in the region between 1971 
and 1983. This represents an advantage: co�on-processing 
tools (e.g. for ginning) that were used in the past can now be 
reused. A total surface covering 540.8 ha could be reserved 
for co�on crops. 

The Nepal Project was launched in December 2018 on one 
hectare farmed by 4 to 5 people. In January 2019, the Nepa-
lese farmers went on a research trip to visit our co�on sup-
plier in India, who has extensive knowledge and experience 
of growing Fairtrade-cer�fied co�on. The trip was viewed as 
very useful: at the beginning of July, co�on was sown accor-
ding to ecological standards in Nepal, and it was successfully 
harvested at the end of 2019. 

In 2020, the next steps will be undertaken, in line with the 
organic co�on-growing strategic framework. If the harves-
ted co�on fulfils the quality requirements in place and if it 
can be processed further, the aim will be to con�nue the 
project and expand the farmed surface.

Organic coƩon plantaƟon in Nepal, 2019 Organic coƩon plantaƟon in Nepal – from Ňower to coƩon
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For years, we have procured our goods from reliable part-
ners in Bangladesh, Pakistan, China Indonesia and Turkey, 
all of which we collaborate with closely. We are glad to have 

met so many individuals commi�ed to a sustainable tex�le 
economy and with whom we can push forward together.  

Brands Fashion is convinced that long term sustainable eco-
nomic growth is only possible in decent, safe working con-
di�ons. We are contribu�ng to the a�ainment of SDG 8 by 
imposing safe working condi�ons in produc�on facili�es, 
promo�ng fair wages and suppor�ng suppliers in innova�ve 
projects. Standards such as Fairtrade and GOTS help us to do 
this, as well as ini�a�ves such as the Accord and amfori BSCI. 

The supply chains in the tex�le industry are very complex 
and oŌen opaque, hence why we demand improvements in 
terms of pay and working condi�ons. Tex�le importers usu-
ally only work and nego�ate with garment manufacturers 

The textile supply chain
Many steps must be taken across various process stages, lo-
ca�ons, countries and some�mes even con�nents to create 
a simple item like a t-shirt, for example. The tex�le supply 
chain is extremely complex and the more we analyse it, the 
more ramified it seems to get. The chart en�tled “TexƟle 
value-creaƟon chain” on the following page shows a linear 
supply chain with all the steps in the process. In reality, sup-
pliers receive their wares (e.g. raw co�on or finished mate-
rials) from several other suppliers, meaning that procure-
ment is rarely straighƞorward and usually involves several 
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SDG 8: Decent Work and Economic Growth

at the top of the chain. As a result, they oŌen only know 
part of the produc�on process. In order to ensure our tough 
requirements are met, we try to make regular visits to faci-
li�es in person, including at the lower levels of the supply 
chain, to check if minimum standards are respected. For us, 
these established processes are a step towards be�er emp-
loyment opportuni�es in countries of the Global South, as 
well as closing the gap between regions, con�nually figh�ng 
discrimina�on based on age and gender, reducing informal 
employment and promo�ng a safe working environment for 
all.

manufacturing opera�ons. The challenge is clear: the more 
par�es are involved in the produc�on process, the greater 
the difficulty in knowing who they are, complica�ng our 
control over their compliance with our social and environ-
mental standards.

Brands Fashion has gladly risen to this challenge for years 
now. We have direct business rela�ons with most of our 
suppliers, even when they are supported by consultants.
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An increasing number of tex�le companies now publish in-
forma�on about their “�er-one suppliers”, i.e. the factories 
in the last stage of the process – usually the sewing plants. 
The scope of demands for compliance with environmental 
and social standards are also expanding across the en�re 
supply chain. Earlier steps in the process are controlled 
more and more frequently too to include dyeing, kniƫng 
or spinning.

Especially in the tex�les industry, consumers are increasing-
ly interested in where the resources come from and in the 
manufacturing of products, wan�ng to know more about 
the process. We want to oīer our clients transparency, hen-
ce why we developed a tracking tool in 2017. This tool, cal-
led “Trace My Shirt”, allows customers to monitor the supply 
chains by means of a tracking or a QR code that is located on 
the items’ care label. The names and addresses of the pro-
duc�on facili�es are provided and if applicable, informa�on 
about social and environmental cer�ficates. Photos of the 
plants also provide an insight into the facili�es and manu-
facturing processes.
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“Crea�ng transparency in complex supply chains is the first 
step towards sustainable produc�on. I can only ensure that 
social standards are respected if I know the individual fac-
tories – ideally personally. Implementa�on is usually a pro-
cess that we accompany in the long term with our suppliers. 
Step by step.” (Rabea Schafrick, Sustainability Department)

If factories are organised ver�cally, i.e. if they perform se-
veral processing stages, then we are in close contact with a 
large part of the chain. We also demand that our suppliers  

comply with our Code of Conduct, which bans child labour. 
This la�er condi�on is also included in our General Terms 
and Condi�ons of Purchase as a “no-go” criterion. In ad-
di�on to audits performed by independent ins�tutes, we 
count on close coopera�on based on a rela�onship of trust. 
Several �mes a year, we visit our produc�on partners on 
site. The mo�o is: know your supplier! Thanks to the ongo-
ing cer�fica�on by means of the Fairtrade Tex�le Standard, 
we were able to personally connect with the partners in-
volved more. These include factories who outsource their 

The linear texƟle supply chain 

Spinning Weaving/Kniƫng PrinƟng/EmbroideryCoƩon farming Ginning RetailingDistribuƟonCut-Make-TrimDyeing

Trace My Shirt – transparency from the 

cotton fields to manufacturing

The “Trace My Shirt” tracking tool: a digital soluƟon to increase supply chain transparency

TraceMyShirt
Gaining transparency on supply chains

processes and suppliers with upstream process steps, such 
as spinning and ginning plants. We also use digital solu�ons 
to increase transparency throughout the supply chains.
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Sourcing markets
 

The diagrams on sourcing countries provide data concer-
ning the volumes purchased per market in 2018 and 2019. 
The top three countries have remained the same: Bangla-
desh is the country with the highest procurement volume; 
its share rose from 38 % in 2018 to 49 % in 2019. China 
comes second, with a volume of 33 % in 2018 and 26 % 
in 2019. China remains the country with the highest volu-
me of exports to garment importers in Germany.11 Its role 
in Brands Fashion’s business is significant, as it was in the 
past. The third procurement country is India: in 2018, it 
saw a sharp rise, from 8 % to 18 %. In 2019, it represented 
a stable 13 %.

Sourcing countries 

2018

2019

49%

26%

13%

8%

2% 2%

In the case of sustainable ar�cles (i.e. with at least one label, 
e.g. for organic co�on, Fairtrade co�on, recycled PES, cer-
�fied supply chain, etc.), the sourcing countries ranked as 
follows in terms of volumes purchased in 2019: Bangladesh 
at the top with 67 %, followed by India with 19 % and in third 
place, China with 12.5 %.

Sourcing countries  

for sustainable articles

2019

India is a par�cularly interes�ng produc�on country in our 
case, because the en�re tex�le supply chain is located in the 
same country, thus reducing the need for high-carbon trans-
port. The limited number of partners allows us to regularly 
visit produc�on facili�es and maintain direct rela�onships 
with our interlocutors.

 

Sankar und Ganesh Anantharaman, two brothers who 
have been our partners for many years, can appropriately 
be described as pioneers in the field of sustainability. Their 
company, SAGS Apparels, was founded in 2011 and is both 
Fairtrade and GOTS-cer�fied. Moreover, it is one of the first 
factories to be cer�fied by means of the Fairtrade Tex�le 
Standard. Their plant is also the first Indian company to have 
been refurbished to comply with the stringent requirements 
of the interna�onally renowned Leader in Energy and En-

vironmental Design (LEED) system for sustainable buildings, 
becoming a Green TexƟle Factory. In 2020, it was awarded 
the “Pla�num” cer�ficate. Cer�fica�on is given on the basis 
of a points system that focuses on the fulfilment of deman-
ding key criteria. Water consump�on, waste management, 
the usage of renewables, ecological materials, indoor air 
quality and communal transport links are all included in the 
benchmarks, amongst others. 

Female worker Lokeshwari from SAGS Apparels Tiruppur, India 

112019, StaƟsƟsches Bundesamt: hƩps://de.staƟsta.com/staƟsƟk/daten/studie/218179/umfrage/die-wichƟgsten-importlaender-fuer-das-deutsche-bekleidungsgewerbe-nach-einfuhrwert/.

38%

33%

18%

7%

4%

67%

19%

12,5%

1% 0,5%
India (IN)

China(+HK, TW)

Bangladesh (BD)

Pakistan

Indonesia (ID)

Others

India (IN)

China (+HK)

Bangladesh (BD)

Turkey

Others (ID, PT)

https://de.statista.com/statistik/daten/studie/218179/umfrage/die-wichtigsten-importlaender-fuer-das-deutsche-bekleidungsgewerbe-nach-einfuhrwert/
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Green Factory

Although the refurbished factory opened outside our official 
repor�ng period, the works to create a “Green Factory” took 
place within that �meframe. For this reason, we have pro-
vided an overview of this LEED Green Factory in the present 
report.

Ganesh Anantharaman on changes in 
awareness, fair wages and the Green 
Factory:

What has changed in concrete terms over the 
past two years? 

We have increased the capacity for our sustainable 
produc�on by buying addi�onal machines and employing 
more staī. Everyone is now aware that sustainable tex�le 
produc�on is a compe��ve advantage. And we truly 
believe that the business will con�nue to grow because it is 
future proof.

 

What were the biggest hurdles for you and for 
your employees?   
A change in aƫtude had to take place. Many discussions 
were held, because in the beginning everyone here was a 
li�le scep�cal. However, now, we greatly appreciate the 
support received and we have learned a great deal.

Unfortunately, we s�ll suīer from a high staī turnover, 
which makes building capaci�es difficult. We must 
invest much more to ensure that sustainable produc�on 
guidelines are respected in our supply chain.

Why does it take so long to pay higher wages?   
(Won’t clients cover this?) 
We need to bear our local legisla�on and the compe��on 
in mind… If we paid higher, living wages immediately, then 
higher social contribu�ons would be deducted from the 
wages, and our employees would reject this.

Could you tell us by how much the costs 
per item have increased as a result of the 
implementaƟon of a sustainable producƟon 
system? Where could savings be made? 

On average, the costs have risen by 5 to 10 %. However, 
in the long term, if the system is implemented properly, 
savings will be made in various produc�on steps.

Have clients shown more interest in your 
products since the changes have been made?  
Yes, clients have shown a clear interest in our Green 

Factory.

To what extent are you a trend-seƩer in India? 
Do you have many followers? What would you 
recommend other factory owners do if they 
want to jump on the bandwagon? 

Sustainable standards have already been introduced in 
many plants. However, we recommend that compe�tors 
truly believe in what they are doing and that they’re not 
just applying the standards in order to get more sales and 
make clients happy. It is important to make the necessary 

Ganesh Anantharaman, SAGS Apparels

changes to ensure that our society, country and planet can 
benefit from this move and make our daily lives be�er.

How did you get the idea of the Green Factory?  
On the long road we have taken towards sustainability, we 
are now focusing on this large-scale project – something 
made possible thanks to the support provided by Brands 
Fashion. My wish was to manufacture our environmentally 
friendly products in a factory that was in line with 
corresponding standards to have a posi�ve impact on the 
environment. Thanks to the upgrade of our facili�es to 
create a green factory, we have been able to reduce our 
carbon footprint by 20 tonnes a year.

Thank you, Mr Anantharaman!
Green Factory in Tiruppur, Indien

 

Green Factory factsheet

-	 75 % of employees can travel to their place of work 
on foot or by public transport. This reduces CO2 
emissions. Employees also receive training to increase 
their environmental awareness. 

-	 465 m² of roofs and other parts of the premises have 
been covered with greenery to promote biodiversity. 

-	 On average, 15 m³ of water is collected per day and 
used for sanitary facili�es to cut consump�on. 

-	 Local trees are planted in open spaces to oīer shade 
and prevent the ground hea�ng up. 

-	 Only 100 % ecological fer�lisers and pes�cides are 
used to grow and care for both exis�ng and newly 
planted Ňora. 

-	 20 tonnes of CO2 are saved per year thanks to 
renova�ons. 

-	 30 kW solar panels were installed to cover 60 % of the 
factory’s annual power needs. 

-	 Over 80 % of waste is sorted for recycling.
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General Terms and Conditions of Purchase 

In 2018, we included our social and environmental supplier 
requirements in our General Terms and Condi�ons of Pur-
chase. By doing so, we have integrated these condi�ons in 
our business rela�onship with every one of our direct busi-
ness partners, i.e. �er-one suppliers. The signature of our 
General Terms and Condi�ons of Purchase is now a pre-
requisite for every new business rela�onship. A mission 
statement lists the various human rights conven�ons and 
guidelines we adhere to, as well as defini�ons of the risks 
present in the tex�le industry. Following this introduc�on, 
the document communicates concrete demands to our �er-
one suppliers and their supply chains. As an amfori BSCI 
member, we refer to amfori’s Code of Conduct, which is in 
turn based on ILO core labour standards and which signa-
tories must respect. Breaches against this Code of Conduct 
result in specific measures that are clearly defined. Basically, 
shorƞalls must be dealt with. Depending on the seriousness 
of the breach, the improvements required must be made 
immediately, in the medium or in the long term. In the case 
of serious viola�ons, known as zero-tolerance criteria, the 
business rela�onship can be terminated. Our Sub-contrac-

Ɵng Policy indicates that sub-contrac�ng to other suppliers 
is not permi�ed without our consent and can result in pe-
nal�es or the termina�on of the business rela�onship.

Concerning environmental standards, the General 
Terms and Condi�ons of Purchase focus on wet pro-

cessing facili�es, i.e. the dyeing, washing and prin-
�ng steps. Many chemicals are used in these proces-
ses to add value to the garments. This means that the 
risk of environmental impact is par�cularly high here.  
 

In order to mi�gate nega�ve impact on humankind as 
much as possible, we demand that our �er-one suppliers 
and their own supply chains work in accordance with the 
Manufacturing Restricted Substances List (MRSL) issued 
by the Zero Discharge of Hazardous Chemicals (ZDHC). It 
bans the use of all 11 most hazardous chemical groups in 
the en�re manufacturing process. To guarantee the safe 
handling of all other types of chemicals, our suppliers 
must set up a sustainable chemical management system. 
 

Inventories of chemicals must be drawn up for all their wet 
processing facili�es and safety data sheets must always be 
available. Last but not least, wastewater and sludge must 
be managed in an eīec�ve manner. This is a pre-requisite 
for wet processing facili�es wan�ng to work with Brands Fa-
shion. These plants all consume large amounts of water and 
other resources, hence why we oīer all �er-one suppliers 
and their supply chains the possibility to draw up their envi-
ronmental management performance sheets on the amfori 
BEPI plaƞorm for free, so they can monitor them and iden�-
fy appropriate improvement measures.

One of Brand Fashion’s key objec�ves is to ensure increa-

sing levels of transparency across the supply chains, which 
is why we ask our business partners to disclose data on their 
sub-suppliers. The informa�on regarding the supply chain is 
entered into our “Trace My Shirt” tracking tool.

 

 

 

 

Risk matrix: classiĮcaƟon of suppliers, countries and products according to risk

Risk assessment

The Sustainability Department’s daily tasks include the iden-
�fica�on of risks and the defini�on of appropriate measures 
to counter them. In 2019, a new standardised risk iden�-
fica�on and priori�sa�on process was developed and im-
plemented. Since then, we have been working with an ex-
tensive matrix in which the social and ecological risks are 
distributed according to countries, products and supplier 
levels. The risk matrix presents a specific advantage: the 

three levels are interlinked so that the overall risk and need 
for ac�on can be iden�fied on a case-by-case basis. In the 
detailed view, it will become clear for example that risk can 
be mi�gated in the case of the producƟon of a soŌshell ja-

cket (product) at Supplier XY (supplier) in China (country) if 
recycled PES is used instead of conven�onal PES. Here, the 
exchange of one raw material for another is an appropriate 
measure to reduce the PES-related ecological risks, as well 
as the chemicals used and waste produced.

The iden�fica�on of poten�al risks is based on per�nent 
sources issued by tex�le branch ini�a�ves, e.g. the CSR Risk 
Check and TexƟle Exchange. In combina�on with the ana-
lysis of internal data (e.g. order value per country, volume 
purchased per supplier, number and quality of third-party 
cer�fica�ons per supplier and the composi�on of fibre in 
ar�cles), they help assess the actual risks. In this manner, 
decisions can be taken on how to minimise risks in real in-
dividual cases according to objec�ve criteria. The OECD re-
commends carrying out a risk assessment at least every 2 
years when dealing with new products, countries, suppliers 
or relevant changes within the company, which is what we 
do. Based on this process and on the OECD’s recommended 
criteria (degree of impact, likelihood of occurrence, irrever-
sibility and relevance for the company), we priori�sed the 
following risks in 2019: occupa�onal health and safety, living 
wages, greenhouse gas emissions and risks in terms of en-
vironmental and human toxicology with conven�onal mate-
rials. In the present report, we provide informa�on on the 
measures implemented, including the updates to the Gene-
ral Terms and Condi�ons of Purchase men�oned above.
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4 milestones of the supplier assessment project

SuggesƟon box at a supplier’s facility in Wujiang, China – but a producƟve 
complaints mechanism is more than just making a box available…

Supplier Ranking System

In 2018, we created a supplier ranking system with a stu-
dent from the University of Lüneburg in the context of her 
bachelor’s thesis. Every supplier with whom we work was 
ranked according to specific criteria. The criteria were defi-
ned and evaluated by the Procurement, Quality Control, Im-
port Logis�cs and the Sustainability Departments. For pro-
curement, criteria such as turnover, minimum volumes and 
respect of deadlines play a role, whereas in terms of quality 
control, it is of paramount importance that ar�cles are free 
of defects. As to sustainability, the requirements concern va-
rious areas. In addi�on to the results of the social audits and 

the correc�ve measures undertaken, we also evaluate the 
availability of the wastewater tests carried out at the tex�le 
dyeing plants and their results, as well as the suppliers’ wil-
lingness to disclose their supply chains. Whether and with 
which product labels for sustainable fibres or supply chains 
suppliers work also have an impact on their ranking. In ad-
di�on, we have defined so-called “knock-out criteria” that 
lead to the immediate termina�on of the rela�onship with 
the supplier.

 

 

The overall score of a supplier is calculated on the basis of 
the cross-sec�on of all the departments’ evalua�ons. The 
medium-term objec�ve is to distribute orders according to 
ranking levels to promote the success of good suppliers. 
Suppliers that comply with our requirements and con�nu-
ally improve should be rewarded. Moreover, this cross-de-
partment ranking system helps us pool suppliers and reduce 
their number even further.

 

E�ective complaints mechanisms

Amongst other driving factors, over the past months, the 
Green BuƩon has livened up the debate about complaints 
mechanisms in tex�le supply chains. As a member of amfo-

ri, our suppliers must all provide workers with a complaints 
and sugges�ons system. Independent social audits ensu-
re such mechanisms are in place in the garment facili�es. 
GOTS-cer�fied supply chains must be able to prove that 
they fulfil the standard’s requirement for a complaints me-
chanism. This is checked during GOTS audits. We also ask 
for informa�on from our suppliers concerning the mecha-
nisms implemented and evaluate their eīec�veness. This is 
done by our local partners during their assessment onsite, 
but first and foremost by means of personal visits to the 
produc�on facili�es. Not only management but also wor-
kers are asked about the mechanisms in place.

We have defined the establishment of eīec�ve complaints 
mechanisms in high-risk countries as a medium-term target. 
The aim is to ensure the fulfilment of the eīec�veness cri-
teria defined in the United Na�ons’ Guiding Principles and 
to implement them at least on the level of assembly. As a 
first step, in the summer of 2019, we began systema�cally 
mapping complaints. Since then, they have been reported 
and evaluated in a targeted fashion.

In Bangladesh, complaints are collected, checked and trans-
mi�ed to us via a channel established by the Bangladesh Ac-
cord on Fire and Building Safety. We then contact the facto-

ry’s management to clarify the issues. The complaints filed 
in 2018 and 2019 in Bangladesh were mainly related to brea-
ches against trade union rights, workers’ rights viola�ons or 
safety deficiencies in factories. In India, in the context of the 
Fairtrade Tex�le Standard programme, we have been in clo-

1 2 3 4
se and regular contact with factory workers across the en�re 
supply chain and were able to implement certain measures 
directly in coopera�on with the Workers’ Commi�ees and 
factory management teams. Far-reaching ma�ers such as 
wage raises to reach living-wage levels are being addressed 
with long-term measures. We received a complaint directly 
(i.e. outside the Fairtrade Tex�le Standard system) regarding 
the non-payment of wages to workers in a specific factory. 
In this case, Fairtrade helped us research and solve the case.

We wish to build on our experience in both countries and 
promote the establishment of complaints mechanisms in ot-
her supply chains and countries. A specific process on how 
to deal with complaints has been defined, including clear 
steps to follow, contact persons and �meframes. It is our 
belief that a fair, accessible and transparent mechanism on 
the level of the factories is the most sensible way to handle 
complaints. However, based on our research on the eīec�-
veness of exis�ng mechanisms, we are s�ll assessing whet-
her our par�cipa�on in a so-called “back-up mechanism” 
is required outside the factory, thus escala�ng complaints 
externally.
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tructure, promote inclusive and sustainable industrializa�on 
and foster innova�on”. 

To do so, for example, we network with local stakeholders 
from the Economic Development Agency in Harburg and di-
scuss innova�ons and trends with businesses in the tex�le 
branch. As an employer oīering appren�ceships to future 
wholesalers, retailers, graphic designers and warehouse lo-
gis�cs specialists, we have close �es to academia though our 
coopera�on with the Career Academy (“Berufsakademie”) 
in Lüneburg.

A Mobility Team was set up to improve regional mobility for 
our staī. AŌer having introduced plug-in hybrid and elec-
tric vehicles as our company Ňeet, we are now planning a 
new scheme for be�er cycling infrastructures. Since 2018, 
we have been recording our CO2 emissions for business trips 
and analysing op�mal transport routes. Brands Fashion is in-
ves�ng in renewables and fosters biodiversity by means of 
beehives and hanging birds incubators at our company site 
in Buchholz. Investments made in new fields of business led 
us to create the innova�ve GoJungo company, where new 
technologies are applied and developed.

 

 

At our company site in Buchholz, we have implemented vari-
ous measures to pursue SDG 9, i.e. to “build resilient infras-
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Summer party and public viewing of the World Football Championship at Brands Fashion 2018 

SDG 9:  

Industry, innovaƟon and infrastructure
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Our eīorts and ac�ons to promote sustainability are not 
exclusively limited to our supply chain. In addi�on to our 
headquarters in Buchholz, we also implement measures at 
our warehouse in Zachow, mainly targe�ng our employees.  

Sta� indicators
In 2018, Brands Fashion employed a total of 163 people, 
97 % of whom were permanently employed on 31.12.2018. 
That same year, 19 temporary staī, appren�ces, trainees 
and interns were recruited. In 2019, the number of emp-
loyees dropped to a total of 150, due to the fact we closed 
our outlets in Lüneburg and Buchholz. On 31.12.2019, 96 % 

were permanently employed and there were 14 temporary 
staī, appren�ces, trainees and interns. The average age of 
our staī was 39 years in 2018 and 41 years in 2019.

Prac�cally double the number of women were employed 
compared to men during this repor�ng period. In manage-
ment posi�ons, the ra�o was 1:2 (female:male).

64%

36%

66%

34%

Male/female balance  

at Brands Fashion

Age distribution2019
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Employment status
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New Promotion Department: 

Opportunities and challenges

In line with our corporate strategy, Brands Fashion wants 
to oīer sustainable and durable promo�onal products. 
Here too, we aim to posi�on ourselves as trend-se�ers. To  
achieve this aim, in October 2019, we expanded our port-
folio to include Social.Green.PromoƟon products. Here, we 
want to ensure procurement is social and ecological, as well 
as use more sustainable materials. To date, feedback has 
been very posi�ve: we have noted that even in the produc-
�on countries in the Far East, awareness is rising about the 
fact that the manufacturing of consumer goods must not be 
a burden on the environment.

Following our launch last year, we exchanged and commu-
nicated intensively with our exis�ng suppliers in China. In 
future, we want our wares to be produced exclusively in fac-
tories that are audited according to the Business Social Com-

pliance IniƟaƟve (BSCI). This decision received great support 
and even our agents in China showed increasing interest in 
the ma�er. We currently produce a large part of our promo-
�onal ar�cles in BSCI-audited plants.

Unfortunately, it is not always possible to manufacture the 
products clients want in such factories. However, in order to 
obtain the most comprehensive informa�on possible about 
the factories, alterna�vely, we ask our manufacturers to fill 
in a ques�onnaire about their social standards and send us 
photographs of the plants, e.g. emergency exits, produc�on 

lines, fire ex�nguishers. This is a temporary solu�on in lieu 
of the BSCI Report, because we encourage the factories to 
agree to an audit.

We have also evaluated the op�ons of many sustainable 
materials, such as bamboo, corn starch, polylac�c acid, rice 
husks, recycled polyester, cork, organic co�on, sugar cane, 
coīee grounds, wheat and natural rubber. We have been 
able to manufacture numerous ar�cles from innova�ve, 
more sustainable materials, e.g. wri�ng devices made out 
of sugar cane fibre and coīee grounds, sports pouches and 
bags out of recycled PET or bamboo fibre, and various ar-
�cles out of bamboo (such as an insect hotel construc�on 
kit). The insect hotel was very successful, which par�cularly 
pleased us, because bamboo is a fast-growing renewable 
raw material and the ar�cle fosters local Ňora and fauna.

The produc�on of coīee mugs from more sustainable ma-
terials was very challenging. It is not yet possible to manu-
facture them exclusively from natural materials, and un-
fortunately, there is a lot of misinforma�on about this on 
the market. Glue is required when manufacturing certain 
ar�cles out of bamboo, wheat fibre or rice husks. It contains 
synthe�c materials such as melamine, polypropylene or 
synthe�c resin. Melamine par�cles may be released when 
in contact with hot liquid. Moreover, recycling these pro-
ducts is complicated because waste recovery plants cannot 
extract the materials. Product requirements must therefore 
be carefully analysed to select the most appropriate ones. 

Unfortunately, the use of a more sustainable alterna�ve 
is not always an op�on, e.g. in the case of charger cables 
or lamps. To mi�gate this impact, we concentrate a great 

“We remain true to our guiding principles 
even in our new product lines and aƩempt 

to convince as many clients as possible 
of the importance of our eīorts towards 
sustainability.” (Lena Sabine Stöck and  

ChrisƟan Hoppmann, PromoƟon Department)
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deal on more sustainable packaging. The size of our pa-
ckages must be as small as possible to save raw materials 
and freight costs. The packaging materials must be free of 
synthe�c materials whenever possible, using recycled or na-
tural paper. 

New a�liate company – GoJungo
 

In July 2019, we founded a new affiliate company, GoJungo 
GmbH. Its core business is the provision of mul�ple e-com-
merce services. The start-up oīers an innova�ve plaƞorm 
and undertakes complex, �me-consuming processes for 
brands to ensure the successful sale of their products on 
marketplaces, especially tex�les and household tex�les. In 
addi�on, GoJungo performs all the other tasks in the e-com-
merce value-added chain, such as image and text proces-
sing, fulfilment, logis�cs, customer care, marke�ng and the 
construc�on and support of online stores. The company is 
always faithful to its core principles: competence, transpa-
rency and sustainability. This is why clients are asked about 
their sustainability standards, labels and cer�ficates. Follo-
wing this inquiry, GoJungo ac�vely advises them to foster 
ecological and social standards.

 

 

 

Moreover, the name GoJungo comes from La�n. “Go”  
means “to start” and “jungo” means “to connect”. 

“We are a new company, but not new in the 
business. GoJungo is a joint venture of Brands 

Fashion GmbH, headquartered in Buchholz 
in the Nordheide, and the Scan Thor Group, 

headquartered in Herning, Denmark. Our 
internaƟonal nature and experience in the 

world of fashion and texƟle brands allows us to 
adapt to the demands and provide knowledge 

to internaƟonal markets.” (Stephan Sommerlik, 
Managing Director of GoJungo)
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Mobility management set-up
 

In March 2018, within the context of our membership in the 
German Federal Working Group for Sustainable Manage-
ment (B.A.U.M. e.V.), we applied for consultancy on corpo-
rate mobility management and were accepted on the fede-
ral programme. The B.A.U.M. consultants advised us in May 
2018. First, they analysed the status quo in our company, 
then they provided us with advice on concrete measures to 
improve the mobility of our employees. As a result, we deci-
ded to priori�se the following goals as a first step:

• Analysis of employees’ trips to and from work  
• Promo�on of public transport (ÖPNV network) and 
cycling 

• Reduc�on of CO2 emissions from our Ňeet and mobility 

• Reduc�on of domes�c Ňights 

• Overall reduc�on in the number of trips, increase of 
digital work

We were already able to make progress towards reaching 
these goals in 2018 and 2019. We started by analysing how 
our employees travelled to and from work by means of an 
anonymous ques�onnaire to get a more comprehensive 
overview of the situa�on and of our colleagues’ mobility 
needs. The assessment and implementa�on of the measu-
res developed as a result have not yet been finalised, but 
we have been able to make some concrete improvements. 
For example, we built a covered bike shed to encourage 
staī to begin cycling to work instead of driving. Our Ňeet 

has been prac�cally en�rely replaced by electric and hybrid 
vehicles. Purely diesel or petrol vehicles are no longer used. 
In addi�on, we have provided 12 charging sta�ons that can 
be used by our staī for free, even for their personal use. 
Staī that are able to get to work by public transport can 
obtain a discounted travel card (HVV ProĮcard) to travel on 
regional public transport, thus promo�ng a more ecological 
op�on. Ideally, we hope to encourage our workers to use 
public transport (ÖPNV) for their personal use too, instead 
of driving.

For longer train rides within Germany, we have fostered 
the use of the BahnCard (the German rail travel card). For 

Ňights abroad (i.e. for trips that cannot be made by train), 
we collect informa�on about the ensuing CO2 emissions. 
The carbon footprint is then oīset in the long term. Whe-
never possible, we try to avoid travel altogether, making use 
of videocalls with clients and suppliers to exchange informa-
�on. Consequently, in 2019, we set up a videoconferencing 
system. Further systems will be implemented in 2020. Due 
to the Coronavirus pandemic, in 2020, we also increased 
the number of people working from home. Overall, working 
from home has been posi�ve and eīec�ve, hence why we 
aim to develop and try out a new concept for long-term mo-
bile work.

Charging staƟon for electric vehicles at Brands FashionSustainable promoƟon arƟcle
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“One of my tasks is to set up Brand 
Fashion’s Ňeet and the enƟre mobility 

management system so that it becomes more 
environmentally friendly. It is fascinaƟng to see 

how many innovaƟve technological opƟons 
there are now! Their strategic implementaƟon 

is versaƟle, and I look forward to adopƟng more 
eĸcient, more sustainable and smarter mobility 
with all my Brands Fashion colleagues!” (Mats 

Wedemann, Key Account Management)

CO
2
 emissions o�setting

 

 

Flights release huge amounts of CO2 into the atmosphe-
re, contribu�ng to global warming. In order to reduce our 
carbon footprint resul�ng from Ňights, we want to travel 
by train whenever possible. However, because the tex�le 
industry is a global business, this is not always an op�on. 
This is why we have recorded informa�on about all our em-
ployees’ Ňights since the beginning of 2018. By applying a 
mathema�cal key, the emissions released during our Ňights 
are converted into amounts of money that are then inves-
ted into a German NABU biodiversity project. As an incen-
�ve to avoid domes�c Ňights, especially those can easily be 
avoided, the conversion to funds is par�cularly high. Hand 
in hand with measures to reinforce the responsible ac�on of 
every member of staī, we were able to reduce our Ňights by 
50 % in 2019. In comparison, train trips increased from 63 in 
2018 to 93 in 2019. Overall, there were 15 % fewer business 
trips thanks to the set-up of an addi�onal videoconferencing 
room in Buchholz. An increase in online talks with suppliers 
and clients has also helped cut CO2 emissions.

 

 

 

 

 

In the field of transport and logis�cs, we try to oīset our CO2 
emissions as much as possible. Thanks to the carbon-neutral 
GOGREEN products and services of the Deutsche Post, the 
German Post Office, in 2019, we were able to oīset 11.43 
tonnes of CO2 emissions. With the funds collected, we sup-
port climate protec�on projects in countries of the Global 
South, with the aim of fostering the local economy and im-
proving the local ci�zens’ living condi�ons. We invest in va-
rious regions, suppor�ng diīerent types of projects, such as 
energy efficiency, water supply or renewables.

Moreover, we analyse the transport mix to ship our products 
from the procurement countries, to assess the propor�ons 
of sea, air, truck shipping and observe changes. Not only are 
produc�on countries compared with each other, but agents 
and suppliers are too, with the goal of ensuring air freight is 
avoided whenever possible. We also break down the various 
transport routes to our clients. This allows us to see what 
the best op�ons are to reduce air freight.
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Biodiversity & O�ce  

and Environment

We have decided to promote sustainable development in 
addi�on to our core business. We protect biodiversity by 
placing birdboxes and insect hotels for wild bees on our site, 
in line with NABU and Vivara recommenda�ons. The design 
and size of the entrances to the birdhouses are designed to 
accommodate diīerent bird species. For example, swiŌs, 
red robins and even bats can find a new home on our site. 
By doing so, we aim to make a small contribu�on to the pro-
tec�on and preserva�on of our local Ňora and fauna.

Moreover, at our sites in Buchholz and Zachow, 100 % of our 
power and gas is green, we use Blauer Engel-cer�fied toners 
for our printers, drink Fairtrade and organic tea, coīee and 
soŌ drinks. Thanks to these ini�a�ves, we are well on our 
way to becoming a sustainable office, which is why we were 
granted an award by environmental NGO NABU in 2019 in 
their Oĸce & Environment compe��on.

Insect hotel for wild bees on the company site in Buchholz

Business trips Transport and logisƟcs
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Our brand’s BRANDS WORKWEAR collecƟon
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WORKWEAR online store release
 

In September 2018, we launched our second label, BRANDS 
WORKWEAR, to provide small craŌs businesses with mo-
dern, func�onal and sustainable workwear. An assortment 
of polo shirts, shirts, jackets and trousers – some made of 
organic co�on and recycled PES – can be tailored to the cli-
ents’ demands in terms of colour and shapes. Our logis�cs 
and warehouse staī have been given a full set of work clot-
hes and are happy with their durability and comfort.

On 20 September 2019, thousands of people par�cipated in 
climate strikes. We organised our very own climate ac�on: 
we collected rubbish! Close to the date of InternaƟonal Co-

astal Clean-up Day, accompanied by Jebsen & Jessen emp-
loyees, we cleaned up three loca�ons near our company site 
in Buchholz. We managed to collect 300 kg of waste in two 
hours. The City Council lent us the necessary equipment, 
which was later picked up along with the full rubbish bags 
from us.

Summer party with Sea Shepherd
 

In 2019, we organised a summer party with marine wildlife 
conserva�on organisa�on Sea Shepherd to celebrate five 
years of collabora�on. CEO Captain Alex Cornelissen and 
Captain Peter Hammarstedt were among the guests, and 
both visitors and Brands Fashion staī were delighted to get 
their autographs. One of the highlights of the aŌernoon 

Clean-up Day 2019

Mathias Diestelmann and Robert Marc Lehmann

was the “PlasƟc Planet” presenta�on made by Robert Marc  
Lehmann, a marine biologist, scien�fic diver and adventurer. 
He spoke about the nega�ve impact of plas�c waste on the 
world’s oceans and visibly got the en�re audience to reŇect 
about it. This sustainability-themed summer party also oīe-
red organic food and drinks produced according to the Bio-

land standard.
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Statements from Brands Fashion  

employees on sustainability

Sustainability is not only of the essence in the Sustainability 
Department: Brands Fashion employees also have their opi-
nion on the ma�er, both in their personal and professional 
lives, as can be seen below.

 

ChrisƟne Mougios (Customer Management 
Department):  
“I find it par�cularly difficult to always bear sustainability 
in mind when it comes to my daily life. It should be made 
easier for consumers to act in a sustainable fashion. For 
example, it should be possible to purchase food that is not 
wrapped in plas�c at the supermarket and higher-quality 
products should be available, so we don’t have to throw 
them out as oŌen and replace them with new ones.”

KersƟn Riedel (Procurement/Product 
Development Department): 
“At work, I find it par�cularly important to reduce 
packaging waste. Amongst others, we have developed 
schemes to use mul�-polybags instead of single ones and 
we use paper bands to reduce waste. However, I don’t 
think we are mee�ng our full poten�al here.

When I do my personal shopping, the amount of 
unnecessary packaging annoys me, especially in the case of 
cosme�cs and food. I also find the applica�on of the many 

diīerent labels confusing. I find single meta-labels very 
helpful and consumer-friendly, such as the Green BuƩon for 

tex�les, for example. A similar label for food would make 
me feel much more secure.”

KersƟn Riedel (Procurement/ 

Product Development Department)
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Julian Schulz (Sales Department):  
“My interest, commitment and knowledge about socially 
responsable and environmentally friendly products has 
been ever-increasing since beginning to work for Brands 
Fashion in 2017. I have been able to expand my horizons 
a lot, especially in the field of tex�les. I have a much more 
scep�cal approach to a lot of these products. I try to share 
the knowledge that I have gained by working with our 
clients at work. Part of my work is to convince exis�ng and 
poten�al clients of the importance of sustainable tex�le 
produc�on. The social and environmental aspects are 
decisive, but so is the business perspec�ve – for both our 
clients and for us. We can only achieve long-term success 
in terms of sustainable development if the economic, 
ecological and social factors are taken into account. This is 
where I see the biggest challenge.

I have also learned a great deal from my colleagues about 
a more sustainable lifestyle. By chaƫng to them, I have 
discovered many interes�ng approaches and possibili�es 
about how to save resources by giving up certain things 
and buying specific products. I am much more careful 
about leading a sustainable lifestyle than I was a few years 
ago.

Sustainably manufactured ar�cles are some�mes more 
expensive than conven�onal products if one compares 
them directly with each other. This is in part due to higher 
raw material and produc�on costs, but also the result 

of lower demand on the market and the ensuing lower 
produc�on rates. However, if you compare quality levels, 
the price of sustainable products is usually not higher at all. 
This is par�cularly true for food, mainly meat.

In tex�les, the price diīerence is not that big. Many end 
consumers and companies are star�ng to understand this. 
In my opinion, consumers can really make a huge posi�ve 
impact on people in the manufacturing countries and on 
the environment, for example by buying a t-shirt made of 
organic co�on for just a couple more euros.”

Andrea Gülzow (Customer Management 
Department):  
“My mo�o is: talk the talk and walk the walk and lead 
by example! This is why I have tried to live as sustainably 
as possible for years now. Specifically, this means that I 
separate my rubbish and I am a vegetarian. I have also 
managed to reduce my petrol costs from 100 euros to 30 
euros a month. I take the train for longer trips.” 

Julian Schulz (Sales Department)
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MISSION 4 TOMORROW 

We have provided a short overview of our planned sustaina-
bility measures and ac�vi�es below, as well as our concrete 
objec�ves in terms of sustainability. Due to the fact that this 
report was due mid-2020, we have been able to reach some 
of these goals; we are s�ll working on others, some of which 
will be reached in the second half of the year.

Materials
Recycling tex�les remains an area in which we want to con�-
nue to make progress. One of our top objec�ves was already 
a�ained in May 2020. Brands Fashion received the first or-
der to en�rely recycle 500,000 co�on ar�cles.

One of our more focused and ambi�ous targets is in the field 
of chemical management. We want to con�nue working on 
our coopera�on with BHive to establish DETOX-compliant 

supply chains. BHive is an app that wet processing facili�es, 
i.e. dyeing and washing plants, and suppliers can use to 
scan, document and monitor the chemicals they use. AŌer 
its analysis, the app then displays which chemicals should be 
replaced by more sustainable alterna�ves. The results are 
fully transparent, for both the wet processing facili�es and 
for us.

Our newly created Cradle to Cradle CerƟĮed™ collec�on 
(Gold level) will be extended to include more groups of ar�c-

les such as recyclable accessories, e.g. bu�ons, scarves and 
other co�on items. Moreover, we will report on our Cradle 

to Cradle CerƟĮed™ collec�on on various media. We would 
be glad if you read our news posts or followed us on social 
media.

We have also taken several steps to reduce packaging mate-
rial. We will focus on iden�fying packaging that is especially 
resource-intensive and reducing its usage. This is a con�nual 
process we are pushing forward.

Brands Fashion will con�nue to increase its share of Fairtra-

de and GOTS clients. Even if the challenges caused by the 
Covid-19 pandemic have been especially harsh in the perso-
nal sphere as well as for all economic players, we see this as 
an opportunity to promote more sustainable manufacturing 
processes. In addi�on to organic co�on, we aim to test and 
step up the usage of newer, more sustainable fibres, such 
as Tencel®.

Unfortunately, the Fairtrade Awards ceremony was cancel-
led this year due to the breakout of the COVID-19 pandemic 
at the beginning of the year. We already know that we have 
won one of the top three awards in the “Producers” catego-
ry without knowing which one and we are excited about the 
upcoming gala, which we hope will take place very soon!

Initiatives
By the beginning of 2021, Brands Fashion will have an en�re 
Fairtrade Tex�le Standard-cer�fied supply chain. This will be 
a first! To receive this cer�ficate, all the produc�on stages 
involved, i.e. from ginning to assembly, will be assessed ac-
cording to strict environmental criteria, as well as others. 
Workers’ rights are being promoted, and, step by step, the 
aim is to introduce living wages for workers in all factories.

In the late summer of 2020, the Green BuƩon audit will take 

place again. In addi�on to our prepara�ons for the audit, we 
are ac�vely par�cipa�ng in the development of the Green 

BuƩon 2.0. Brands Fashion con�nuously advocates for legis-
la�on on supply chains.
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	9 	Use of sustainable fibres and raw materials 

	9 	EīecƟve wastewater management and 					      

	 eco-friendly dyeing process (Detox)

	9 	First LEED-PlaƟnum 
		  revitalized Green Factory

	9 	Ensuring social compliance in our factories 

	9 	Goal: fair wages throughout the enƟre supply chain

	9 	Transparent supply chain – tracemyshirt.com

 

All products that are manufactured with Fairtrade-cerƟĮed coƩon are physically traceable and marked with the Fairtrade coƩon label.
The cerƟĮcaƟon of arƟcles by means of the Fairtrade TexƟle Standard will begin in 2021.
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TM

	9 Ongoing focus on a circular system without any waste 

	9 	Concepts for texƟle recycling: Up-, re- and downcycling

	9 Sustainable packaging – avoid unnecessary plasƟc - and 
		  packaging material

	9 	SupporƟng social and environmental projects

	9 	Membership in alliances and iniƟaƟves 
		  a. o. Bündnis für nachhalƟge TexƟlien, ACCORD, 
		  amfori (BSCI & BEPI), Grüner Knopf 

	9 	Sustainability communicaƟon  – do good and talk about it!
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Supply chains
In February, we celebrated the opening of our first Green 

Factory alongside SAGS Apparels. Brands Fashion and some 
of our clients, including the VfB Stu�gart, Hamburger SV 
and 1. FC Union Berlin football clubs and the Australian sus-
tainability label OCC Apparel, were warmly received by the 
Anantharaman brothers, Ganesh and Sankar, and their em-
ployees. Their factory produces GOTS, Fairtrade and Green 

BuƩon-cer�fied ar�cles, as well as our new Cradle to Cradle 

CerƟĮed™ collec�on.

We see the establishment of eīec�ve complaints mecha-
nisms at our suppliers’ facili�es as one of the biggest chal-
lenges for 2020. We are already assessing a certain number 
of ini�a�ves and approaches that are in place to iden�fy the 
best way to proceed. We are keen to avoid seƫng up our 
own mechanism and would prefer to use an overarching 
exis�ng system, hence why we are analysing the op�ons. 
The Bangladesh Accord on Fire and Building Safety and the 
Fairtrade TexƟle Standard have allowed us to gain experien-
ce about two countries. We wish to build on this to promo-
te the establishment of mechanisms in other supply chains 
and countries.

Another goal in the field of supply chains is to calculate the 
carbon footprint of a t-shirt. We want to determine poten-
�al cuts in the consump�on of water, CO2 emissions and 
chemicals for an organic co�on t-shirt as compared to a 
conven�onal item.

Company site
We were awarded a medal by EcoVadis in April and reached 
“Gold” status in their Sustainability Ranking.

At the beginning of 2020, we also introduced digital pay slips 
in the company to reduce paper consump�on, thus saving 
further resources.

The issue of sustainability communica�on is gaining in im-
portance at Brands Fashion because of our sustainability 
work both in our core business and other areas. The goal 
is to con�nue our work in this area and to spread the word.

 

 

 

 

 

 

 

 

 

Silke Rosebrock speaks of the future:  
“We are pioneers in ecologically and fairly-

produced workwear. Sustainable management 
is an integral component of our company, so 
we conƟnuously support innovaƟve projects 

with the aim to promote change in the 
texƟles industry. As is demonstrated in the 
Sustainability Report for 2018/2019, we are 

truly commiƩed to a large number of measures 
and acƟviƟes that go beyond our core business. 

It is parƟcularly important to us to conƟnue 
supporƟng our clients and inspire them to 

accompany us on this path. We see every single 
of our clients’ challenges as an opportunity, 
hence why we are always passionate about 

every project.” 

All products that are Cradle to Cradle CerƟĮed™ on Gold level are labelled as such. Cradle to Cradle CerƟĮed™ is a licensed product standard issued by the Cradle to Cradle Products InnovaƟon InsƟtute.
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